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This report offers an extensive overview of the 

involvement of intermediaries in all international 

transfers1 completed in FIFA‘s International Transfer 

Matching System (ITMS) since 1 January 2013. 

Typically, three parties are involved in the 

negotiation of a transfer: the player, the engaging 

club, and - if the transfer is not out of contract - the 

releasing club. Each party can choose to employ one 

or more intermediaries. 

When completing a transfer in ITMS, clubs must 

provide information regarding the intermediaries 

involved, including commissions2. 

Since 2013, there has been a total of 69,505 

international transfers worldwide, and 19.7% 

of those transfers (13,672) involved at least one 

intermediary. 

In almost half of transfers where there is a transfer 

fee (5,026 out of 10,511 or 47.8%) there is at least 

one intermediary acting either for one of the clubs 

or for the player.  

From January 2013 to date, USD 1.59 billion 

was paid as commissions to club intermediaries. 

As figure 1 shows, the highest involvement of  

intermediaries is in transfers with intermediaries 

representing the player (10,282 since 2013), 

followed by those with intermediaries representing 

the engaging club (4,854) and the releasing club 

(1,154). It is important to keep in mind that in the 

same transfer there can be more than one 

intermediary representing more than one party. 

Fig. 1: Number of international transfers with intermediaries since 1 Jan 2013  

Introduction 

1Between clubs of two different member associations 

2Data on commissions is collected for club intermediaries, but not for player intermediaries (FIFA Regulations on the Status and Transfer of Players, 
Annexe 3, art. 4 par. 2)  

Engaging  

club 

4,854 

Releasing  

club 

1,154 

Player 

10,282 

2,716 
only engaging 

club 

479 
only releasing 

club 

195 
engaging and 

releasing club 

314 
releasing club 

and player 

166 
all sides 

1,777 
engaging 

club and 

player 

8,025 
only player 

Who uses intermediaries? 

Note: in accordance with the FIFA Regulations on Working 

with Intermediaries and FIFA Circular 1519, since March 

2016, all FIFA member associations are required to publish a 

yearly summary of intermediaries’ activity on their territory in 

the context of both domestic and international transfers. The 

report hereafter is not a consolidation of such summaries, but 

instead an overview of the information declared by the clubs 

in ITMS, in the context of international transfers. 

https://www.fifa.com/mm/Document/AFFederation/Administration/02/36/77/63/RegulationsonWorkingwithIntermediariesII_Neutral.pdf
https://www.fifa.com/mm/Document/AFFederation/Administration/02/36/77/63/RegulationsonWorkingwithIntermediariesII_Neutral.pdf
http://resources.fifa.com/mm/document/affederation/administration/02/75/58/92/circularno.1519-delegationofmonitoringtofifatmsgmbh_neutral.pdf
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As at the date of publication of this report, 

engaging clubs have employed intermediaries 

in 1,190 international transfers in 2017. This 

figure is already 4.9% higher than in 2016. 

Intermediaries representing 
engaging clubs 

Over the last five years, English clubs are the 

clubs with the most transfers involving 

engaging club intermediaries both in terms of 

quantity - 1,181 transfers - and in percentage - 

37.7% of all transfers into the country. Considering 

only transfers with fees, this percentage is as high as 

66.6%.  

Italian clubs have the second highest percentage at 

36.0%, which becomes 65.6% when considering 

transfers, involving a transfer fee. In other words, 

clubs from England and Italy use intermediaries in 

more than a third of all their incoming international 

transfers, and in about two thirds when they 

engage players for a fee. 

The only other association with a percentage above 

30% is Myanmar, where clubs used intermediaries 

in 54 of their 170 incoming transfers, all without 

transfer fees. 

Fig. 2: Number of transfers with intermediaries 
representing the engaging club  

Engaging club intermediaries 

 Transfers 
As % of incoming 

transfers 

England 1,181 37.7% 

Italy 647 36.0% 

Myanmar 54 31.8% 

Denmark 155 26.7% 

Japan 151 24.0% 

Germany 420 21.8% 

Indonesia 40 20.5% 

Wales 131 18.8% 

France 229 15.9% 

Scotland 136 13.4% 

This increase is mostly attributable to the increased 

number of all international transfers worldwide. In 

fact, the 1,190 transfers with intermediaries acting 

for the engaging club correspond to 7.7% of the 

15,386 international transfers completed so far. A 

percentage slightly lower than last year‘s number of 

7.8%. 

Fig. 4: Transfers with intermediaries representing the 
engaging club, since 1 Jan 2013, by association 
(minimum 20 transfers with intermediaries)  
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Fig. 3: Percentage of transfers with intermediaries 
representing the engaging club 
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Despite a 33.6% increase from last year, in 2017 

there were only 318 transfers worldwide where 

the releasing club used intermediaries. A simple 

explanation is that most transfers involve players out 

of contract (65.2% in 2017).  

Intermediaries representing 
releasing clubs 

Italy tops the list of member associations whose 

clubs rely most frequently on releasing 

intermediaries: 15.1% of their outgoing transfers 

since 2013 had at least one intermediary involved in 

the transfer.  

Second is Nigeria, with 12.8% of outgoing transfers 

involving an intermediary acting on behalf of a 

Nigerian club. Nigeria is the only association of the 

top 10 noted below that is not a member of UEFA.  

The third spot is occupied by Serbia (12.6%). All 31 

transfers with intermediaries representing Serbian 

clubs releasing a player involved a transfer fee.  

Fig. 5: Number of transfers with intermediaries 
representing the releasing club  

Releasing club intermediaries 

 Transfers 
As % of outgoing 

transfers3 

Italy 189 15.1% 

Nigeria 23 12.8% 

Serbia 31 12.6% 

Croatia 34 12.3% 

Norway 36 11.4% 

Portugal 125 11.0% 

Germany 67 9.5% 

France 68 8.7% 

England 121 7.2% 

Sweden 22 6.7% 

The 318 transfers with intermediaries acting for the 

releasing club correspond to 5.9% of all transfers3, 

not much below the 7.7% of transfers with 

engaging club intermediaries. A possible 

explanation for the difference is that clubs may be 

more inclined to use intermediaries to facilitate the 

arrival of a player, rather than the departure of one.  

Fig. 7: Transfers with intermediaries representing the 
releasing club, since 1 Jan 2013, by association 
(minimum 20 transfers with intermediaries)  

Fig. 6: Percentage of transfers with intermediaries 
representing the releasing club 
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3With a releasing club involved, thus not considering transfers of players out of contract. 
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As shown in figure 8, spending on commissions 

paid to intermediaries has increased steadily 

over the last five years, and reached USD 446 

million to date in 2017. Of this amount, 63%  

(USD 281 million) was paid to intermediaries 

representing engaging clubs and 37% (USD 165 

million) was paid to intermediaries representing 

releasing clubs. 

Total commissions to club 
intermediaries 

For the most part, spending on intermediary 

commissions actually comes from just a handful of 

member associations. In fact, the first six member 

associations by spending on intermediary 

commissions (England, Italy, Portugal, Germany, 

Spain and France) are responsible for 83.4% of the 

global spend on commissions paid to intermediaries. 

Fig. 8: Spending on club intermediary commissions  

Club intermediary commissions 

(USD million) 

 Releasing Total Engaging 

England 56.5 489.9 433.4 

Italy 86.0 343.8 257.8 

Portugal 86.6 161.1 74.6 

Germany 26.7 145.6 119.0 

Spain 22.7 121.7 99.0 

France 26.2 61.4 35.3 

Belgium 23.1 31.4 8.3 

Russia 8.2 30.7 22.5 

Wales 3.6 29.3 25.7 

Croatia 14.3 19.9 5.6 

Since 2013, the total spending on intermediary 

commissions is USD 1.59 billion. Of this amount, 

97.2% was paid by clubs affiliated to member 

associations of UEFA: European clubs spent USD 

1.54 billion on intermediaries when engaging or 

releasing players. The rest of the world combined 

spent USD 45 million. 

Fig. 10: Spending on club intermediary commissions 
since 1 Jan 2013, by association  

Fig. 9: Number of transfers with club intermediaries 
and spending on club intermediary commissions since 
1 Jan 2013, by confederation  
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Commissions paid to intermediaries can vary 

significantly from one transfer to another. Figures 11 

and 12 show a breakdown of the average and 

median commission paid by clubs to intermediaries 

as a percentage of the transfer fee4.  

There are two clear takeaways: first, 

commissions paid by engaging clubs tend to be 

higher than those paid by releasing clubs. 

Second, when transfer fees are higher,  

commissions - in percentage - tend to be lower 

and have less variance.  

Average commissions to club 
intermediaries 

As shown in figures 11 and 12, where a transfer fee 

is less than USD 1 million, the average commission 

paid by the engaging club to intermediaries is 

27.3% and that paid by the releasing club 15.3%, 

with a large variance from transfer to transfer, as 

percentages sometimes largely exceed 100% of the 

transfer fee. Where a transfer fee is over USD 5 

million, average commissions are 7.0% in both 

cases, with the vast majority being below 10%, and 

only a handful exceeding 20% of the transfer free. 

As seen in the previous pages, intermediary 

involvement is more common in transfers with fees. 

Nonetheless, intermediaries involved in transfers 

without fees often still get a commission. Since 

2013, there have been 3,077 free transfers with 

club intermediaries involved, and total 

spending on commissions was USD 276 million. 

Fig. 11: Average commission as percentage of transfer 
fee for intermediaries representing the engaging 
club, since 1 Jan 2013, by transfer fee  

4To limit the effect of extreme outliers, commissions above 100% were considered as equal to 100%  

Fig. 12: Average commission as percentage of transfer 
fee for intermediaries representing the releasing 
club, since 1 Jan 2013, by transfer fee  
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Note: average commissions must be looked at with slight 

scrutiny. In the presence of unusually high values, averages 

can be affected significantly. For example, a club might 

engage a player and pay a USD 10,000 transfer fee but 

reward the intermediary a USD 50,000 commission, which 

corresponds to 500% of the transfer fee. Because such 

transfers exist, the average of all commissions will take a very 

high value, but will not be a truthful depiction of the actual 

situation. For this reason, it is important to also look at median 

commissions. By definition, the median value is the one that 

lies at the midpoint of a range of values. For example, the 

median of 10, 20, 30, 40, 1000 is 30. The average of the 

same range is 220 (1100 divided by 5). In this case, the 

median is very close to most of the values in the range, while 

the average is inflated because of one extreme value. 
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In 2017 so far, there have been 2,246 transfers 

where the player was represented by one or more 

intermediaries. 

2013 2014 2015 2016 2017 YTD

14.3% 15.6% 14.1% 15.4% 14.6%

All transfers Transfers with fees

30.2% 30.8% 30.7% 32.3% 30.9%

Players from Denmark use intermediaries the 

most. Since 2013, 43.7% of Danish players were 

represented by an intermediary when involved 

in an international transfer. Players from the 

Netherlands (38.1%) and from the USA (36.4%) 

complete the top 3.  

 

Fig. 13: Number of transfers with intermediaries 
representing the player 

Player intermediaries 

Player 

nationality  
Transfers 

As % of all 

transfers 

Danish 234 43.7% 

Dutch 441 38.1% 

USA 332 36.4% 

Canadian 87 36.0% 

Israeli 77 35.5% 

Australian 163 33.2% 

Austrian 148 33.0% 

Czech 174 32.5% 

Jamaican 65 30.4% 

German 279 30.2% 

In percentage terms, this means 14.6% of all 

international transfers in 2017 saw the 

involvement of player intermediaries. 

Fig. 15: Transfers with intermediaries representing 
the player, since 1 Jan 2013, by player nationality 
(minimum 30 transfers with intermediaries)  

PLAYER INTERMEDIARIES 

Fig. 14: Percentage of transfers with intermediaries 
representing the player  
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Player intermediaries 

Among the factors that may play a role in how 

often intermediaries are involved in transfers on 

behalf of players, age appears to be one. Players 

under 18 years old use intermediaries in 17.6% of 

their international transfers. Between 18 and 25 

years of age, this percentage decreases to 15.2%, 

and between 26 and 32 a further decrease to 

14.5%. Finally, players over the age of 33 only use 

intermediaries in 10.9% of transfers. 

Another interesting observation comes from transfer 

types. In transfers out of contract, players use 

intermediaries twice more often than in any other 

type of transfers (21.9% vs. 11.3%). 

Many factors can influence the likelihood of 

intermediary involvement in transfers. While it is not 

easy to quantify to what extent each factor 

contributes, a player‘s nationality, age, a club‘s 

location, the type of transfer and the value of a 

transfer all seem to play a role. 
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General disclaimer 

The information contained in this report is based on 

individual transaction data provided directly by football 

clubs in ITMS. FIFA assumes no responsibility for the 

accuracy, completeness and reliability of the information 

provided by the clubs. 

All information contained herein is exclusively owned by 

FIFA, except as otherwise provided herein. The 

reproduction of any such images, trademarks, text or any 

and all content (even partially) is strictly prohibited unless 

express prior approval is obtained from FIFA and/or the 

author of such works (as the case may be). Any views 

expressed in this report do not necessarily reflect those of 

FIFA. 

Due to the nature of the ITMS database, the presence of 

pending transfers, the potential cancellation of transfers, 

and data correction, numbers may differ from one report 

to another. In the event of any contradiction between the 

content of this report and other publications by FIFA or 

FIFA TMS, the most recent shall always prevail. 

With regards to technical references possibly included in 

the present report, please be advised that in the event of 

any contradiction between the contents of this report and 

the text of the relevant regulations, the latter shall always 

prevail. Equally, the contents of this report may not alter 

existing jurisprudence of the competent decision-making 

bodies and is without prejudice to any decision which the 

said bodies might be called upon to pass in the future. 

Source of data 

The source of all data and information (unless explicitly 

indicated differently) is: 

FIFA, Zollikerstrasse 226, 8008 Zurich, Switzerland 

 

Methodological approach 

Data and analyses provided only concern international 

transfers of professional male football players within the 

scope of 11-a-side football.  

Transfer data has been analysed for transfers completed 

between 1 January 2013 and 20 November 2017. All 

data has been extracted from ITMS on 21 November 

2017. 

All information on transfer fees and intermediary 

commissions is automatically converted into US dollars on 

the basis of conversion rates as of the day of the transfer’s 

first registration in ITMS.  

Numbers in the report are rounded. 

Transfers are allocated to a certain date according to the 

date when they reach the status of “ITC request” in 

ITMS, irrespective of the date of their first entry. 

Data protection 

The data contained in ITMS and in this report is covered 

by Swiss data protection law. Those member associations 

and clubs whose names appear in this report have 

expressly authorised FIFA to disclose information 

concerning their transfers for reporting purposes. 

DISCLAIMER


