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Overview
Though it is by no means a requirement, it is becoming more and more
common for intermediaries to be involved in the negotiation and conclusion
of player transfers. A player intermediary’s primary role is to represent the
player in negotiating an employment contract with a club. Meanwhile, more
and more clubs are using intermediaries to find a taker when deciding to
move a member of their squad on; in such scenarios, the releasing club’s
priority is to maximise the transfer fee, but the transaction’s prospects also
depend on the potential new club representing an attractive proposition for
the player. Likewise, acquiring clubs may authorise intermediaries to negotiate
with releasing clubs on their behalf in order to secure a more favourable deal.
Since 2015, there has not been a global regulatory framework for the activity
of intermediaries at international level: the main obligation is to declare an
intermediary’s involvement in transfers to the member associations concerned.
On top of that, the Regulations on the Status and Transfer of Players require
clubs to enter the names and commissions of any club intermediaries involved
in an international transfer as well as the names of any intermediaries acting on
behalf of the player in the Transfer Matching System (TMS). Those declarations
in 2020 are the source of this report.
The report covers the whole of 2020, despite the fact that it is being
published just before the end of the year, given that transfer activity is usually
scarce in the month of December; on average, under 15 transfers involving an
intermediary were entered in TMS in December across the last five years.
In 2020, 16,433 international transfers of male1 professional players have
been completed in TMS. Of these, only 3,346 (20.4%) involved at least one
intermediary, and intermediaries have received a total of USD 496.2 million in
commissions.

Figure 1: Breakdown of international transfers
involving intermediaries (2020 YTD)
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Figure 1 shows the different scenarios for transfers
with intermediaries. The vast majority (2,698) of
transfers involving intermediaries since 1 January
2020 have seen only one party use such
representation; only for 648 transfers did more
than one party choose to be represented by
intermediaries. Overall, intermediaries most
commonly represented the player (2,430
transfers), followed by the engaging club (1,248)
and the releasing club (369).

Moreover, it is noteworthy that only 463 out of the 4,061 clubs (11.4%) that
have registered an international transfer engaged an intermediary as part of
the process, and out of the 13,940 players who have moved across borders
this year, only 2,275 (16.3%) were represented or assisted by an intermediary.

Note: in accordance with the FIFA Regulations on Working with Intermediaries and FIFA circular no. 1519, since March 2016, all FIFA
member associations have been required to publish a yearly summary of intermediaries’ activity on their territory. This report is not
a consolidation of such summaries, but rather an overview of the information declared by the clubs in TMS.

1

Data on intermediaries in women’s football can be found in the dedicated section.
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Club intermediaries
Engaging clubs

In 2020, engaging clubs have employed intermediaries in 1,248 international
transfers. This represents a moderate decrease (-4.6%) in comparison to the
whole of 2019. However, this downturn is likely simply a reflection of the
overall decline in activity on the transfer market this year due to COVID-19,
rather than the result of other factors. In percentage terms, in fact, the overall
proportion of transfers with intermediaries acting for the
engaging club has slightly increased, to 7.6%.
Figure 2: Number and percentage of international transfers with
intermediaries representing the engaging club
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Transfers involving intermediaries on the engaging
club’s side have spanned a total of 56 associations
in 2020. English clubs have generally made the
most use of intermediaries when engaging
players: 279 of their 693 incoming transfers had
at least one intermediary representing the
engaging club (40.3%, versus 36.3% in 2019).
Italian clubs have the second-highest such share
with 31.8% (40.8% in 2019), followed by
Japanese clubs with 24.5% (24.7% in 2019). It is
interesting to note that European clubs fill nine of
the positions in the top-ten list.
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Figure 4: Top ten associations by percentage of
international transfers with intermediaries
representing the engaging club (2020 YTD)
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Looking only at transfers with transfer fees2, this percentage is naturally
significantly higher, at 25.1%. As shown in Figure 3, the higher the
transfer fee, the higher the percentage of transfers involving
engaging-club intermediaries.

Figure 3: Percentage of international transfers with intermediaries
representing the engaging club, by transfer fee (2020 YTD)
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Transfer fees refer exclusively to club-to-club compensation and are not to be confused with intermediary commissions, which are covered in a later section.
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Releasing clubs
Out of the 16,433 international transfers completed worldwide this year, only
369 or 2.2% have actually involved an intermediary representing the releasing
club. The main reason for such a low number is that almost two thirds of all
international transfers are of out-of-contract players (61.6% in 2020), which
are transactions in which the releasing club does not play an active part,
meaning that, by definition, no releasing-club intermediary could ever be
involved.
In fact, the proportion of club-to-club transfers with one or more
intermediaries representing the releasing club is 5.8%, not far
below the figure for transfers involving engaging-club intermediaries (7.6%).

Figure 7 shows the ten member associations
whose clubs have relied most frequently on
intermediaries when releasing a player. Serbia sits
on top, with 20.3% of the country’s outgoing
transfers involving at least one intermediary
representing the releasing club (a slight decrease
from the 20.8% recorded in 2019). Next up are
Croatia and Italy, both with 15.8% (versus 11.9%
and 19.9% respectively in 2019). Ghana, with
intermediaries involved in 9.8% of releasing
transfers, is Africa’s only representative in the top
ten. In total, there were 45 associations where
clubs on the releasing side of transfers were
represented by at least one intermediary.

Figure 5: Number and percentage of international transfers with
intermediaries representing the releasing club
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Figure 7: Top ten associations by percentage of
international transfers with intermediaries
representing the releasing club (2020 YTD)
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Still, the difference is not negligible, and is even more pronounced when it
comes to transfers with fees (11.9% versus 25.1%). A possible explanation is
that clubs may be more inclined to use intermediaries to facilitate a player’s
arrival rather than a departure, especially if the latter does not involve a
transfer fee.

Figure 6: Percentage of international transfers with
intermediaries representing the releasing club, by
transfer fee (2020 YTD)

34.8%

15.8%
6.6%

Association
engaging

% of outgoing
transfers with releasing
club intermediary

Serbia

19.7%

Italy

15.9%

Croatia

15.8%

Germany

10.7%

Colombia

10.5%

Portugal

10.2%

Ghana

9.1%

Austria

8.7%

England

8.6%

France

8.6%

Only associations with at least five relevant (i.e. club-to-club)
transfers involving releasing-club intermediaries are shown.

10.3%

2.5%

0

>0-500k >500-1m >1m-5m

>5m

Fee range (USD)
5

INTERMEDIARIES IN INTERNATIONAL TRANSFERS 2020

Total spending on club intermediary commissions
As shown in Figure 8, clubs’ spending on intermediary commissions has decreased to USD 496.2 million, a 24.2% drop from last
year. Of that amount, about two thirds (USD 325.9 million) has been paid to
intermediaries representing engaging clubs, with the remaining approximately one third (USD 170.3 million) going to intermediaries acting on behalf
of releasing clubs. The aforementioned decline reflects the 23.9% decrease in
transfer fees paid this year (from USD 7.347 billion to 5.592 billion).

Figure 8: Spending on club intermediary commissions (USD)
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Figure 10: Spending on intermediary commissions
by clubs in USD, by confederation and in the top
ten associations. The numbers in brackets
represent the volume of transfers with club
intermediaries (2020 YTD)
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A large proportion of transfers with intermediaries
involve European clubs. Figure 10 shows that the
gap between UEFA and the other confederations
is even more marked when it comes to intermediary commissions. In 2020, clubs affiliated to
UEFA member associations have
accounted for 95.4% of the USD 496.2 million
spent on intermediary commissions. In fact, clubs
from England, Spain, Italy, Germany, France and
Portugal alone are responsible for 79.9% of the
total sum worldwide.
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Figure 9: Number of transfers by size of intermediary commissions
paid by clubs (2020 YTD)
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Figure 9 shows the distribution of intermediary commissions paid by clubs. In
more than 90% of the cases, club intermediaries received under USD 1
million in commissions, with USD 10,000 to 100,000 being the most
common scenario. However, the 137 instances in which the commissions
exceeded USD 1 million account for around two thirds (65.5%) of the total
amount paid by clubs to intermediaries.
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Club intermediary commissions in transfers with
transfer fees
Commissions paid by clubs to intermediaries can vary significantly from one
transfer to another. Figures 11 and 12 show a breakdown of the median
commission paid by clubs to intermediaries as a percentage of the transfer
fee.3 The median marks the midpoint of the commissions: in other words,
half of the commissions paid were smaller than the median and the other half
larger. In the context of Figure 11, this means, for instance, that for transfers
involving an engaging club intermediary and a transfer fee above USD 5
million, half of the commissions amounted to less than 5.0% of the transfer
fee, while the other half saw the intermediaries earn over 5.0% of the
transfer fee.

Figure 11: Median commission as a percentage of the transfer fee for
intermediaries representing the engaging club, by transfer fee (2020 YTD)

As is to be expected, however, the picture is
reversed in absolute terms, as shown in Figure 13.
Intermediary commissions also tend to vary more
with lower transfer fees. For deals completed this
year with transfer fees of under USD 1 million, a
large degree of variance has been seen, with
commissions sometimes even exceeding 100% of
the transfer fee. On the other hand, with transfer
fees of over USD 5 million, the vast majority of
commissions have been below 10% and precious
few have exceeded 20%.

Figure 13: Median commission in USD, by transfer
fee (2020 YTD)
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Two takeaways emerge from the
data: firstly,
by comparing
figures 11
and
12, we see that commissions paid by engaging clubs tend to be
higher than those paid by releasing clubs, in particular for transfers
with smaller transfer fees. Secondly, when transfer fees are higher,
commissions – as a percentage of the transfer fee – tend to be
lower.

Figure 12: Median commission as a percentage of the transfer fee for
intermediaries representing the releasing club, by transfer fee (2020 YTD)
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Throughout this report, the total transfer fee is defined as the sum of fixed, conditional and release (buyout) fees as declared in TMS. Fees (and commissions) are
treated as upfront payments for calculation purposes, notwithstanding any instalment plans that may be agreed by clubs. All amounts are converted to USD based
on the date when the transfer was entered in TMS.
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Club intermediary commissions in transfers
without transfer fees
When transfers do not involve a transfer fee, it is, of course, impossible to
express the intermediary commission (if any) as a percentage of the transfer
fee. However, clubs still regularly choose to engage the services of intermediaries for transfers in which no transfer fees change hands. In fact, out of the
369 transfers involving releasing-club intermediaries this year, 103 (27.9%)
have had no transfer fee and the same is true for more than half (684 or
54.8%) of the 1,248 transfers involving engaging-club intermediaries.

Similarly, releasing-club intermediaries have
typically earned commissions below USD 100,000
in transfers without transfer fees – this has applied
in 80.6% of the cases – while just two such
transfers have featured commissions above USD 1
million on the releasing side.

Figure 14: Number of transfers with engaging-club intermediaries
and no transfer fee, by commission in USD (2020 YTD)

Figure 15: Number of transfers with releasing-club
intermediaries and no transfer fee, by commission
in USD (2020 YTD)
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Figures 14 and 15 show the distribution of the commissions paid to club
intermediaries representing the engaging or releasing club respectively in
transfers without transfer fees. For engaging-club intermediaries in transfers
without transfer fees, the vast majority of commissions (81.7%) this year have
been below USD 100,000 and commissions have exceeded USD 1 million in
just 2.5% of the cases.
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Player Intermediaries
In 2020, there have been 2,430 international transfers in which the player was
represented by one or more intermediaries. In percentage terms, this equates to
14.8% of all international transfers. (Figure 16)
Figure 16: Number and percentage of international transfers with
intermediaries representing the player
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A player’s age is another factor that appears to affect
whether a player intermediary is involved in a
transfer: as shown in Figure 18, players under the age
of 18 have used intermediaries in 23.3% of their
international transfers in 2020. This percentage
decreases gradually for players between 18 and 35
years of age and drops sharply to 5.1% for players
over 35.
Figure 18: Percentage of international transfers with
player intermediaries by player age (2020 YTD)
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As seen for club intermediaries and transfer fees, the involvement of player
intermediaries is also more frequent in transfers with higher player salaries
(Figure 17).
Figure 17: Percentage of international transfers with intermediaries
representing the player, by players’ total fixed remuneration (2020 YTD)
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Norwegian players have used intermediaries the most in 2020, being represented
by one or more intermediaries in 43.3% of their 52 international transfers.
Players from Iceland (40.9%) and Denmark (40.7%) complete the top three.
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Further interesting trends can be observed in relation
to transfer types. In 2020, players have used
intermediaries about three times more
often in permanent transfers4 (30.7%) than
when moving out of contract (10.0%).
Players returning from loan have been represented by
intermediaries in 24.0% of the cases, compared to
15.4% for players going out on loan.
Figure 19: Top ten player nationalities by percentage
of international transfers with player intermediaries
(2020 YTD)
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Only player nationalities for which there were at least ten
transfers involving player intermediaries are shown.

4

”Permanent transfers” denotes international permanent transfers with a transfer agreement between the two clubs.
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Women’s Football
Club intermediaries
In 2020, 964 international transfers of female professional players have
been completed in TMS, 256 of which (26.6%) have involved at least one
intermediary. Of these, 63 have seen intermediaries represent the engaging
club, while an intermediary only represented the releasing club in a solitary
transfer.
The number of transfers with engaging- club intermediaries has increased
by 16.7% in 2020 compared to 2019. This rise can largely be attributed to
the increase in the actual volume of transfers (16.7% at the time of
publication), as the proportion of transfers with intermediaries acting for
the engaging club has remained stable at 6.5%.
The four most active FIFA member associations in terms of transfers
involving engaging-club intermediaries have been England with 25,
Portugal with 11, France with eight and Germany with seven.

Commissions paid to club
intermediaries
Engaging clubs have paid a total of USD 447,000 in intermediary commissions. Commissions have been paid in 59 of the 63 transfers with engagingclub intermediaries and have never exceeded USD 80,000. Of these 63
transfers, 58 did not involve a transfer fee. For the remaining five, intermediary commissions as percentages of the transfer fee varied widely between
10.6% and more than 100%.

Player intermediaries
Intermediaries representing players have been involved in 226 of the total
of 964 international transfers. This amounts to 23.4%, almost ten
percentage points higher than the equivalent figure in men‘s football
(14.8%).
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Disclaimer
General disclaimer
The information contained in this report is based on individual transaction
data provided directly by football clubs in TMS. FIFA assumes no responsibility
for the accuracy, completeness and reliability of the information provided by
the clubs. With regard to any technical references included in the present
report, please be advised that in the event of any contradiction between this
report and the actual text of the relevant regulations, the latter shall always
prevail. Equally, this report may not alter existing jurisprudence of the
competent decision-making bodies and is without prejudice to any decision
that the said bodies might be called upon to pass in the future.
Due to the nature of the TMS database, the presence of pending transfers,
the potential cancellation of transfers and data correction, numbers may
differ from one report to another.
In the event of any contradiction between this report and other publications
by FIFA, the most recent shall always prevail.

Any views expressed in this report do not necessarily reflect those of FIFA.
Source of data
The source of all data and information
(unless explicitly stated otherwise) is:
FIFA
Legal & Compliance Division
Zurich, Switzerland
Data protection
The data contained in TMS and in this review is covered by Swiss data
protection law. Those associations whose names appear in this report have
expressly authorised FIFA to disclose information concerning their transfers
for reporting purposes.
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