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Foreword by
Fatma Samoura

The FIFA Women’s World Cup France 2019™ was 
a resounding success. We have made remarkable 
progress in terms of the development of women’s 
football and sustainable event management. I am 
therefore delighted to present this study on the 
impact of the competition.

For many years, we have made it a point of honour 
to organise our competitions in an increasingly 
sustainable way. This is why, in collaboration with 
the Local Organising Committee (LOC) and with 
the support of the Host Cities, we implemented a 
vast sustainable development strategy for the 
FIFA Women’s World Cup™. We set out a common 
approach in order to deliver a more sustainable 
competition, help women’s football develop 
further and promote diversity within the game 
and in society in general.

The close collaboration established with the 
France 2019 LOC in terms of sustainable 
development allowed for the implementation 
of a strategy that was tailored to the host country 
and for the measures to be rolled out efficiently. 

The selection of the key issues and targets for 
the event was based on the French Football 
Association’s vision and FIFA’s experience in 
integrating sustainable development into 
event management. The analysis of the relevant 
regulations and the alignment of the strategy 
with internationally recognised standards 
allowed a solid framework to be implemented. 

This study provides our stakeholders and the 
public with a detailed account of our actions and 
the impact stemming from our combined efforts 
along with the Host Cities. While we are already 
preparing for the next FIFA Women’s World Cup, 
we look forward to building on this report and 
on the success achieved in France in order to 
continue working on reaching our goals of 
developing football, improving the football 
experience and organising events that are as 
sustainable as possible.

          Fatma SAMOURA 
          FIFA Secretary General
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The Local Organising Committee (LOC) for the 
FIFA Women’s World Cup France 2019™ was 
guided by great ambition throughout the
preparations for this major international sporting 
event. That ambition, which we duly owe to FIFA 
for the confidence it showed in us, was to achieve 
organisational excellence during the FIFA 
Women’s World Cup™ down to the finest detail. 
This involved offering the football world, all 
supporters and France an unforgettable sporting 
festival and a period of shared joy.

We also had the ambition, which is just as crucial
to and entrenched in our work today, to put 
forward a competition that was as respectful as 
possible of the key challenges facing us in terms of 
sustainable development in three major fields: 
the economy, the environment and social matters. 
Since its creation in September 2016, the LOC, 
which is supported by FIFA, has been committed 
to endorsing the French Football Association’s 
Corporate Social Responsibility (CSR) strategy, in 
which the concepts of impact and legacy play 
prominent roles, in accordance with the wishes of 
President Noël Le Graët.

This responsible management policy was 
cemented by the signing of the Charter of 15 
eco-responsible commitments for major 
international sporting events by the French 
Ministry of Sport. It came into force at the FIFA 
Women’s World Cup France 2019™ and also at 
the FIFA U-20 Women’s World Cup France 2018™ 
in Brittany in various ways; for example, the 64 
social projects in which the 24 participating teams 
at the FIFA Women’s World Cup 2019 took part, 
the different initiatives undertaken to raise 
awareness of CSR with the support of the nine 
Host Cities, and the 39 new positions that were 
opened up in the civic service on this occasion, 
which was a first for an international event.

The LOC is particularly thrilled to have 
successfully carried forward the notions of 
impact and legacy in the framework of the two 
final tournaments. In this regard, there will also 
be a “before and after” France 2018 and 2019. 
We are extremely proud of our success!

Brigitte HENRIQUES
Deputy Vice-President 
of the French Football Association,
Vice-President of the Local Organising 
Committee for the FIFA Women’s 
World Cup France 2019™

Foreword by 
Brigitte Henriques
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Continuous evaluation of actions linked to the strategy was a key part of the project, including this study on the 
environmental and socio-economic impact, which, in addition, comprises the assessment of the 15 eco-responsible 
commitments introduced by the French Ministry of Sport.

The French Football Association (FFF) and the Local Organising Committee (LOC) ensured the notions of impact and 
legacy were at the heart of their candidacy and their project for the FIFA Women’s World Cup™ (France 2019). FIFA’s goal 
was to keep organising its events and tournaments in accordance with the principles underpinning sustainable 
development. Aware of their role in setting a strong example on the French and global sporting stage, FIFA and the LOC 
developed a responsible strategy for France 2019 based on national and international standards.

In light of analysing the commitment involved, relevant guidelines and different expectations among stakeholders, it 
was decided that the strategy would be centred around nine main topics and 19 performance objectives.

Introduction

social environmental financial
Diversity 

Health

Access for all 

Human resources

Biodiversity               

Waste management

Climate change

Responsible purchasing 

Boosting local development

Introduction
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Scope of the study

SCOPE OF THE STUDY AND DATA COLLECTION
The FIFA Women’s World Cup France 2019 took place between 7 June and 7 July 2019. Nine stadiums hosted 24 participating sides in 52 matches, with 
over 1.2 million supporters in attendance, 40% of whom were foreign residents supporting their teams.

For each Host City, the impact study of each host 
territory required the collection of monetary 
(mainly expenditure and investments, as well as 
wages and taxes paid) and physical (particularly 
linked to transport, waste, energy and water 
consumption) data in order to estimate the financial 
and environmental repercussions. A large number of 
organisations, namely the LOC, FIFA and FFF, and 
Host Cities and territories were mobilised in order 
to collect data in the most comprehensive way 
regarding the staging of the 2019 competition.

Furthermore, an online survey was sent out to 
130,000 people after the competition to gauge 
the behaviour of spectators who attended 
matches (or the FIFA Fan Experience Villages). 
15,735 responses were received, which amounts 
to 12% of the total. After the completion of a 
more extensive research document (involving local 
tourism committees in the participating regions and 
open data from the National Institute of Statistics 
and Economic Studies (INSEE), etc.), this survey 
allowed the socio-economic and environmental 
repercussions per host territory to be evaluated.

9 stadiums

9 FIFA Fan Experience Villages

52 matches

24 teams

31 days of competition

2,500 volunteers

1.2m spectators

40% foreigners
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KEY FIGURES
Reflecting six months of work involving numerous 
organisations and territories, the results of the study 
provide a better understanding of and make it possible to 
gauge the environmental impact of the competition, as well 
as its economic influence and net capital gain for each of the 
affected territories. Since evaluating its social impact is a 
long-term process, this is still being analysed.

When taking into consideration 
all of the revenue (of French or 
foreign origin) related to the 
competition, it can be concluded 
that the competition made a direct, 

indirect and induced contribution of EUR 284m to 
France’s gross domestic product (GDP).

340,000 tonnes of CO₂ equivalent 
were emitted in total, namely emissions generated by 
28,500 French residents.

1.1 million m3
of water were consumed 

on-site, as well as by the global supply chain, i.e. the 
equivalent of 216 Olympic pools.

42,700 tonnes of raw materials were 
used on-site, as well as by the global supply chain, i.e. the 
equivalent of the weight of six Eiffel towers.

EUR 
284m

By not taking into account the 
domestic revenue, in order to 
calculate the real economic 
benefit for France, the net capital 
gain generated by the tournament 

is estimated to have contributed EUR 108m to France’s 
GDP (i.e. the annual salaries of 2,244 people).

EUR 
108m

ECONOMIC IMPACT: KEY FIGURES

GROSS ECONOMIC IMPACT

NET CAPITAL GAIN

ENVIRONMENTAL IMPACT: KEY FIGURES

Key figures
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UNDERSTANDING THE ECONOMIC IMPACT
“Calculating an economic impact involves measuring a differential, a contrast between two situations: one taking the event 
into consideration and the other not.” The impact study is based on a methodology that gradually facilitates determining all of the 
competition-related expenses before establishing the impact of its net capital gain in the relevant territories.

The study first quantifies the total event-related expenses, regardless 
of their purpose and geographic origin.

It was therefore concluded that a total of EUR 195m was spent 
in France, of which 48% was spent by organisers (LOC, FIFA, FFF, host 
territories) and 52% by visitors (French and foreign).

This figure reflects the sheer size of the event in France and the 
territories: the LOC spent the equivalent of 251 years of work on 
organising the event in the host territories, with the strong 
commitment of its staff. In addition, 2,500 volunteers were involved in 
ensuring the smooth operation of matches.

Nearly 760,000 people went to the stadiums, resulting in the 
use of public transport and tourist services, such as catering, 
accommodation, etc.

However, in order to establish the real impact of or the capital gain 
from the World Cup, its clear effects on the country’s economy cannot 
only be attributed to the competition.

This cash flow data must then be reprocessed when 
calculating the net injection in France, based on a method 
for recording expenditure closely linked to the event. This 
reprocessing is similar to that of previous studies on the 
sector in France, and mainly concerns :

 • Not taking into account the substitution effect, 
namely local stakeholders’ expenses which would have been 
incurred even if the event had not taken place and which, 
therefore, do not generate additional wealth for the country. 
Among the spectators, 25% were foreigners who came 
specifically for the event. Furthermore, for the purpose of 
the budget, only expenses financed externally should be 
recorded. Consequently, in analysing the geographic origin 
at national level of the total organisational budget, it 
was established that 52% of the organisational funding was 
foreign. 

 • Not taking into account the crowding-out effect, 
namely expenditure not carried out as a result of visitors 
having been dissuaded from coming due to their fear of the 
disturbance caused by the event. The study estimated that 
12,200 tourists were discouraged from going to France.

Furthermore, a total of  EUR 72m was injected
by foreign stakeholders or into foreign funds.

Economic impact

1. The cash flow data was collected and processed in a similar way to methods used for previous impact studies on major sports events 
(e.g. the methodology used in the UEFA EURO 2016 study, in line with the recommendations of the French Directorate-General for Enterprise).
2. For the sake of brevity, if readers require further information on the definition of the concepts used herein, we prefer to refer to the above-mentioned studies. 
Nevertheless, some methodological explanations are available in the annexes.

EUR
195m

Total 
expenditure 
in France

EUR 123m
of French

origin

EUR 72m
of foreign 

origin
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THE IMPACT OF EACH EXPENSE IS CATEGORISED 
ACCORDING TO TYPE (DIRECT, INDIRECT AND INDUCED), 
SECTOR (OF WHICH THERE ARE 380), AND TERRITORY.1

This categorisation per territory and sector is made possible 
by a model based on input-output tables sorted by territory. 
Each euro spent in one of the 380 sectors contributes to the 
local economic system, and its impact on the supply chain and 
on household and government consumption is evaluated.

METHODOLOGY

Economic impact

The FIFA Women’s World 
Cup France 2019 contributed

EUR 108m to France’s GDP, 
corresponding to the annual 
wages of 2,244 people.
Each euro spent on the 
organisation of this tournament 
(LOC + host territories),
contributed EUR 1.30 to the 
GDP.

1. This stage differs from previous impact studies in France insofar as the expenses estimated have been categorised and broken down according to a more specific type of impact, in 
line with the international standards on economic impact studies.

DIRECT ECONOMIC IMPACT is defined as impact directly generated by the 
organisers of the event: i.e. the capital gain of the LOC (the turnover restated from the 
intermediate consumption expenses), or, if based on working time, the months spent on 
organisation within the LOC and the host territories. 

INDIRECT ECONOMIC IMPACT covers the overall impact within the supply chain.
• In terms of organisation, this concerns the purchase of goods and services from the 

organisers’ suppliers. These suppliers (known as first-tier suppliers) then work with their 
own suppliers to produce these goods and services and so on, moving up the supply 
chain. This includes: 
-  LOC and FIFA expenses; and
-  host territory expenses: operational and investment costs related only to the      
competition.

• In terms of tourism, this concerns expenses regarding accommodation, catering, 
transport, shops and recreational activities. This includes:
- expenses related to the general public, hospitality, guests, venues specifically for the 
event (excluding ticketing and catering costs at the stadiums); and

- expenses related to accredited individuals (staff, media, suppliers, volunteers, etc.) 
for those not covered by the organisers.

INDUCED ECONOMIC IMPACT comprises two categories:
• The economic impact of household spending concerns jobs corresponding to 

purchases of goods and services by households.

Wages paid directly or indirectly are (partly) spent on the purchase of goods and services; 
which are supplied by the manufacturing companies.

• The economic impact of government spending is determined by the purchase of goods 
and services from the manufacturing sector by the government. These purchases, which are 
made possible by taxes paid by the LOC, foreseeable taxes paid by the supply chain, those 
from the companies on which households direct their spending and those from indirect 
taxes paid by households, correspond to tax revenues paid to the government.  

WAGES TAXES

DIRECT IMPACT INDUCED IMPACT

SUPPORT 
HOUSEHOLD 

CONSUMPTION

SUPPORT 
OPERATIONAL 
GOVERNMENT 

COSTS

FIRST-TIER SUPPLIERS 1

REST OF THE SUPPLY 
CHAIN

PURCHASES

ALSO
PAY

DIRECT IMPACT
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Economic impact

Net capital gain in France:  
EUR 108m contributed to GDP
There was an impact on the organisation of the event and sports tourism

EUR 142 contributed to 
GDP per spectator

For each euro spent on 
organisation, EUR 1.30 
contributed to GDP

The impact related to the organisation of the event and to visitors corresponds to the annual salaries of 1,083 people and 1,161 people respectively. In total, 
it is estimated that the net capital gain from the competition in France equates to the annual salaries of 2,244 people.
Furthermore, when estimating the socio-economic impact corresponding to France’s overall expenditure (EUR 195m) based on the LOCAL FOOTPRINT® 
model, it can be concluded that the competition made a direct, indirect and induced contribution of EUR 284m to France’s GDP.

EUR 94m

Total 
organisational 
expenditure
(LOC + host territories)

Total 
expenditure 
in France

EUR 101m

Total 
visitor 
expenditure

EUR 195m

EUR 
123m

of French
origin

EUR
72m

of foreign
origin

EUR
35m

of foreign
origin

EVALUATION OF DIRECT, INDIRECT AND INDUCED SOCIO-ECONOMIC IMPACT 
RELATED ONLY TO FOREIGN EXPENDITURE

EUR
54m
contributed

to GDP

EUR
54m
contributed

to GDP

EUR 
108m
contributed

to GDP

TOTAL NET 
CAPITAL 

GAIN

EUR
37m

of foreign
origin

EUR 
59m

of French
origin

EUR 
64m

of French
origin
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Accommodation, catering

Health, education, social sector

Shops, businesses

Company support services

Transport/logistics 

Consultants/experts

Banking, financial 
and insurance sectors

Construction, public works 

Information/communication 

Sports associations 
and individual services

There are a number of sectors which benefitted from the impact.

Main sectors impacted

The entire economy benefitted from the 
direct, indirect and induced impact

(Other sectors: EUR 22.6m)

Direct

Indirect

Induced (households)

Induced (government)

The study made it possible to calculate the GDP 
contribution based on the type of impact.

EUR 18.2m

EUR 12.5m

EUR 9.5m

EUR 9.1m

EUR 8.3m

EUR 7.3m

EUR 7.0m

EUR 5.4m

EUR 4.9m

EUR 3.5m

Induced: household
(first tier) consumption

(second tier
and below)

Indirect (first-tier suppliers)

Direct
(LOC)

Indirect (second-tier suppliers and below)

Induced: 
government 
(first tier)

EUR 27m EUR 8m EUR 8m
EUR
4m

(second
tier 
and 
below)

EUR 12mEUR 19m

EUR 30m

Economic impact
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The host territories benefited from the economic impact of the 
event, to various extents, depending on the number of matches or types of visitors

NB: the sum of the net capital gain in the host territories is not equal to France’s net capital gain due to a different scope of calculation and the fact that the net capital gain for the rest of 
France has not been presented in this diagram (outside host territories).

The socio-economic impact varies from one 
territory to another depending on:

• the LOC’s organisational costs: for example, 
Paris had the advantage of the LOC being 
based there throughout the competition;
• the proportion of spectators from outside the 
respective territory: for example, most of the 
visitors who went to the stadiums in Grenoble 
were local;
• the average spending by visitors, in particular 
according to nationality: for example, Lyon 
benefitted significantly from the large number 
of US visitors who spent a considerable amount 
of time in the city.

Given these disparities and the economic 
fabric of each city, which enables them to 
benefit, to varying extents, from the economic 
impact and retain local activity, return on 
investment ratios vary quite significantly 
depending on the territory. It was in fact 
concluded that for every one euro spent on 
organisation, the host territories benefitted 
from a return on investment between EUR 2 
to EUR 20 to France’s GDP.

A comprehensive study was carried out on and 
provided to each territory. Only the main 
results of these nine local studies have been 
presented in this summary.

Economic impact

LOCAL NET CAPITAL GAIN FOR EACH HOST CITY, 
REPRESENTING THE GDP CONTRIBUTION AND 

THE CORRESPONDING NUMBER OF WORKING YEARS

Paris
EUR 48.6m contribution to GDP

957 corresponding working years

Valenciennes
EUR 3.3m contribution to GDP

92 corresponding working years

Reims
EUR 3.7m contribution to GDP

104 corresponding working years

Grenoble
EUR 3.1m contribution to GDP

88 corresponding working years

Nice
EUR 7.9m contribution to GDP

218 corresponding working years

Montpellier
EUR 3.2m contribution to GDP

87 corresponding working years

Lyon
EUR 10.6m contribution to GDP

239 corresponding working years

Rennes
EUR 3.2m contribution 
to GDP

130 corresponding working years

Le Havre
EUR 4.1m contribution to GDP

115 corresponding working years
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Three impact categories have been identified according to 
the level of control and influence over the activities of the 
stakeholders involved in the event:

• Direct impact: related to activities financed entirely by the  
LOC (e.g. transport of staff);

• Shared impact: related to activities controlled or financed  
jointly with partner entities (e.g. catering offered to 
spectators); and

• Related impact: related to activities not financed by the 
event, but which can have a certain influence (e.g. transport 
of spectators).

UNDERSTANDING THE ENVIRONMENTAL IMPACT
In addition to measuring the socio-economic impact, it is important to gauge the environmental impact of such an event: 
what impact did the spectators, teams, referees, operational activities and general activities in the host cities have?

Environmental impact

SPECTATORS

TEAMS AND REFEREES

OPERATIONAL ACTIVITIES

ACTIVITIES IN HOST CITIES

MEASURE 
THE 

ENVIRONMENTAL 
IMPACT 

CAUSED BY...

The methodology used for the environmental impact study is in line with the fundamental principles 
(relevance, comprehensiveness, precision and transparency) of national and international 
methodologies such as ISO 20121, the Greenhouse Gas Protocol and the Bilan Carbone®.

The study measures the following environmental impact:

• THE CARBON FOOTPRINT  of the competition (tCO₂e): an analysis based on one single 
criterion (carbon) carried out according to the Bilan Carbone® method. The carbon impact is 
estimated by using renowned database indicators (ADEME, IPCC, etc.).

• THE WATER FOOTPRINT  (m) and  MATERIAL FOOTPRINT  (tonnes) of the suppliers: in 
this study, the model used is based on the statistics of the input-output EXIOBASE database and on 
the analysis of cash flows (supplier purchases), the supply chain model and the evaluation of the 
environmental impact in financial terms (corresponding to the overall flow of gross economic 
weight).

METHODOLOGY

Direct impact

Shared impact

Closely related impact

Out of scope

Decrease in the level of control and influence
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Corresponds to the annual 
emissions generated by 

28,500 French residents

95%: SPECTATORS
transport, accommodation 
and catering

75%: due to international 
 air travel

2.5%: TEAMS AND REFEREES
transport, accommodation and catering

2%:  OPERATIONAL 
ACTIVITIES
LOC 

0.5%:  HOST CITIES
stadium operation, staff (LOC and local),  
FIFA delegation, volunteers and investment 
in the Host Cities.

Environmental impact at national level
Most of the carbon footprint is created by the spectators: as it is a global event, emissions caused by international air 
travel have the biggest impact on the environment.

Environmental impact

Biomass, metallic and 
non-metallic minerals

 MATERIAL FOOTPRINT FROM 
SUPPLIER ACTIVITIES

42,700 TONNES1.14m m³

 WATER FOOTPRINT FROM 
SUPPLIER ACTIVITIES 

Agriculture, industry and energy 
production

341,620 tCO₂e

CARBON FOOTPRINT OF THE FIFA 
WOMEN’S WORLD CUP 2019

i.e. a value estimated between

EUR 1m* and EUR 8.5m**
depending on the price per carbon tonne. 
This value represents between 1 and 10% 
of the event’s budget.

* Average price: EUR 3 per carbon tonne in 2018 on the voluntary 
market, source: 2019 State of Voluntary Carbon Markets,    
EcosystemMarketplace
**2019 spot price of EUR 25/tCO₂e on the European 
carbon market (EU ETS 2019)
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Environmental impact in the host territories
The overall environmental impact can be broken down per city according to the different aspects of the study: 
budget, number of spectators, supplier expenditure, etc.

341,620 tCO2e

in tCO₂e

WATER FOOTPRINT

MATERIAL FOOTPRINT

1.14m m³

CARBON FOOTPRINT

42,704 tonnes

23,528
46,107

21,641
33,983

78,494

26,683 38,418 34,48038,287

in m³

in tonnes

3,657
7,637

4,573
1,352

4,790

14,266

1,520 2,749

40,570 154,090 36,120 162,560
478,280

100,02067,650 50,780

2,160

47,620

Environmental impact
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FOCUS ON THE 15 ECO-RESPONSIBLE COMMITMENTS OF THE 
CHARTER LAUNCHED BY THE FRENCH MINISTRY OF SPORT
Finally, the study focuses on outlining, and gauging as much as possible, the impact of the 15 eco-responsible commitments for sporting 
events organisers, in line with the charter launched by the French Ministry of Sport in partnership with WWF France. Various measures were 
put in place to fulfil these 15 commitments. However, the complexity of collecting data on the following topics: responsible food sourcing, 
purchases, waste and natural resources, did not make it possible to quantify all the measures taken regarding these commitments.

A minimum of  50% sustainable food: systematic 
collection of unsold goods: 6.4 tonnes collected and 
redistributed to local associations and suppliers

at least one “eco-responsible” innovation tested out during the 
event

one or more sports ambassadors appointed to represent the 
eco-responsibility of the event or the sport concerned

100% accessibility for people with disabilities to sites open to the 
public

100% of sports events included an action promoting accessibility 
for all: 52,000 seats were distributed to disadvantaged people 
through the Ministry of Sport

100% of valued volunteers

at least one commitment to a good cause

at least one measure promoting gender equality in positions of 
responsibility

one CSR team within the LOC consisting of four people, including 
one sustainable development adviser within the organisation

at least one measure or programme designed to raise awareness of 
sustainable development, e.g. a CSR stand at each stadium during 
each match

80% of journeys made using active mobility,  public 
transport or car share: the LOC’s partnership with SNCF meant 
73% of travel was carried out by train (in terms of kilometres 
travelled)

80% of purchases made using CSR selection criteria 

25% less waste and  60% of waste reused, 
recycled or recovered: all the stadiums were equipped with 
recycling systems, which were left for future use

100% respect for natural sites, i.e. it was decided that 
new stadiums would not be built

100% of energy and water consumption controlled and 
optimised

Commitment partially quantified Commitment quantified and partially achieved Commitment quantified and achieved

Focus
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Focus

Overview of some environmental impact mitigation measures  

LOW CARBON EMISSION TRAVEL
Promotion of soft and public transport among the 

spectators, staff, volunteers and suppliers

PREVENTING FOOD WASTE
Daily collection of food at the stadiums

Given that collecting data on the various topics was delicate and that an evaluation was difficult to conduct, the mitigation measures presented 
herein are for information only and are by no means comprehensive.

RECYCLING
- Recycling system at the nine stadiums

- Recycling signage

- Awareness among spectators

- Putting in place a product reuse programme

for the local associations, clubs and stadiums 

(logistics, sports and game equipment, electrical 

appliances, etc.)

- Cooperation with the REFER (Réseau Francilien 

du Réemploi) so that the furniture used by the 

LOC can be reused in the Parisian social economy

LOC staff

73% train

7 tCO2e 238 tCO2e
26% aeroplane

2.7m km 

teams and referees in France

travel by public and soft transport 
in the Host Cities   

61% aeroplane

504 tCO2e

29%
via public 
transport 

4 tCO2e
39% train

v. 44%
via soft mobility 
(bicycle, on foot)

2.6m km 

73%
300 tonnes generated

0.8 tCO2e avoided 
through recovered waste

RENEWABLE ENERGY PRODUCTION
AND WATER AND RAIN COLLECTION 
SYSTEM AT SOME STADIUMS

FOR THE FIFA FAN EXPERIENCE VILLAGES

Responsible 
purchasing policy

Energy management Sustainable catering

v.

v. TOBACCO-FREE STADIUMS 
including e-cigarettes

80 outdoor smoking areas around the stadiums

26 tCO2e emissions related 
to these meals

210,200 cigarette butts 
collected and recycled

6.4 tonnes of food 
recovered and redistributed
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Annexes 
More about the impact study methodology

• Geographic accuracy was limited regarding the origin and 
allocation of the LOC and FIFA budgets, thereby reducing 
the ability to analyse the capital gain at Host City level. For 
each of the host territories, the funding external to the 
LOC was calculated based on the number of matches each 
of them hosted.

• The data provided by the LOC covered the period up to 
30 September 2019, while awaiting approval from the 
statutory auditor.

• Some of the data was provided without the required 
information and needed specific reprocessing, as follows:

- Expenses covered by FIFA: only the budget regarding 
accommodation, catering and transport was provided. 
For each host territory, it was broken down according 
to the number of matches each of them hosted, 
categorising the expense as “local”. Only the “French” 
part of the transport expenses was recorded by 
identifying the number of Air France flights taken in total 
by the teams.

- Some host territories were unable to provide sufficiently 
detailed data. The percentage of average local purchases 
recorded in the other cities was therefore used. A 
sectorial allocation was made manually, based on the 
expenditure item that was indicated in some cases, or, 
where no information was available, on the basis of the 
general breakdown rate established in the other cities.

- The evaluation of the substitution effect requires, on the 
one hand, establishing a reference territory serving as a 
basis for analysis, and, on the other, first identifying the 
economic cycle of the event. This is necessary in order to 
establish the stakeholders who could generate revenue 
within the relevant territory, but also to determine which 
revenue does not go through the local economy

MODEL TO GAUGE SOCIO-ECONOMIC IMPACT

To carry out an in-depth and relevant analysis, the LOC chose 
the LOCAL FOOTPRINT® model, an RIMS (Regional 
Input-Output Multipliers) socio-economic impact statistics 
evaluation tool designed by Utopies.

By combining various territorial and sectorial analysis 
methods in addition to the input-output tables, the model 
reproduces, as accurately as possible, how the economies of 
the territories function according to the demand 
propagation process. This model is therefore based on 
different sources: statistics from Eurostat, INSEE (National 
Institute of Statistics and Economic Studies) and the BEA (US 
Bureau of Economic Analysis) with details on 380 sectors, 
and is a local calibration carried out bearing in mind the 
specific characteristics of the area analysed (data from INSEE 
on jobs per sector) and the coefficients of localisation 
(University of Bristol).

Information on the reprocessing of data for the 
purposes of this impact study:

ORGANISATION

The complexity of collecting data regarding all the economic 
stakeholders involved in the Host Cities makes it difficult to 
produce a perfect and comprehensive impact study, for 
example:

• The following have not been taken into account: activation 
costs for commercial partners and TV/media rights and 
specific taxes such as tourist tax, VAT and airport tax (very 
conservative estimate).

• Calculating the amount of time spent on the organisation of 
the event in the host territories was complex, and does not 
entirely reflect the event-related workload of the local teams.

or the outflow of funds.  At local level, the reference areas 
were the groups of communes in the host territories 
corresponding to the EPCIs (public establishments for 
cooperation between local authorities). At national level, the 
French territory served as a reference.

• Without specifying the exact allocation of FIFA’s budget in 
each host territory, the budget was broken down based on 
the number of matches hosted in each of them.

• In order to determine the capital gain in each of the host 
territories, the possibility of one of the LOC investors being 
in any of the cities within the scope of our study other than 
Paris was not taken into account.

• The data regarding the “purchases” was reprocessed 
manually, notably by:

- Correcting the “headquarters effect” regarding expenses: 
for greater accuracy in the geographical distribution of 
expenses, certain expenses invoiced to the supplier’s head 
office were broken down by territory.

- Reallocating the commercial expenses: breaking down the 
amounts spent into the commercial/trading sector (within 
the margins) and the manufacturing sector (local or 
non-local products).
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SPECTATORS

• The expenditure excluding tax of the spectators was 
estimated based on their nationality and the length of their 
stay (<1 day or ≥1 day). The presence according to nationa-
lity was based on a survey conducted among the spectators.

• The expenditure of the spectators outside the host 
territories was also calculated based on the survey.

• Without having concrete information on the characteristics 
of the public at the FIFA FAN Experience Villages, their 
expenditure was estimated based on the same model used 
for the spectators at the stadiums (average spending, length 
of stay, reason for visit and number of matches attended). 
The length of stay of those with accreditation was calculated 
based on the accreditation period at each site, and using a 
specific model for the media, based on the duration of the 
teams’ presence in the tournament. It was not possible to 
include all accredited individuals in the survey. The estimates 
were based on spectator behaviour. The impact caused by 
companions accompanying disability ticket holders was not 
taken into account (the data collected did not allow for an 
accurate calculation). 

• All accommodation expenses were taken into account, 
except for private accommodation, because the economic 
statistics regarding the localisation of revenue sources were 
not accurate enough (conservative estimate).

• Transport expenses of tourists travelling both to and 
from France were not taken into account in this study 
(conservative estimate).

• The substitution effect was calculated based on the 
spectators’ place of residence and the reason for their visit.

• Crowding out was estimated at EPCI level, on a weekly 
basis (thanks to specific work carried out by the INSEE 
teams), and based on the previous three years (two years 
for Nice and Paris so as to exclude the unique post-attack 
period). Crowding out depicts the following principle: the 
number of nights not related to the World Cup being lower 
than the theoretical number of nights estimated per week 
during a period where there is no World Cup.

This only applies to hotel accommodation and concerns 
Valenciennes, Reims and Lyon.

• The retention effect was not analysed in this study.

METHODOLOGY AND LIMITATIONS OF THE 
ENVIRONMENTAL IMPACT STUDY

The environmental impact study was based on data collected 
for both the environmental and economic impact study, as 
follows:

• Impact caused by spectators: the distances covered, 
means of transport, as well as catering and accommodation 
expenses, were estimated based on the online survey. The 
environmental impact related to spectators was broken 
down per host territory on a pro rata basis according to the 
number of spectators.

• Impact caused by organising the event: the data on the full 
organising period of the event by the LOC, FIFA and the host 
territories was collected with as much accuracy as possible, 
concerning suppliers, the operation of the stadiums and the 
environmental impact mitigation measures put in place by 
the organisers. Some of the data was provided without the 
required information and needed specific reprocessing, as 
follows:

- Stadium operation: the energy and water consumption, 
as well as the nature of the waste collected in some Host 
Cities were not provided.  Missing values were determined 
by ratios in proportion to the number of spectators (kWh, 
litres of water and kg of waste per spectator, etc.) using 
information collected from the other cities.

- The emissions avoided as a result of the waste collected in 
the stadiums (cardboard, plastic, glass, etc.) were estimated 
based on the rate and types of recycling recorded for Paris 
in 2018 (source: Syctom-Paris).

• The water and material footprints were estimated using the 
LOCAL FOOTPRINT NATURE® tool. The data evaluated using 
this tool involved the accommodation and catering expenses 
of spectators, teams and referees, as well as the investments 
in the host cities and the expenses of the event.

• Physical data conversion factors, such as those obtained by 
monetary ratios (EUR X spent = XtCOe) have an average 
uncertainty of 50%, and can typically range between ten and 
80%. Factors associated with fossil fuels, electricity supply or 
waste vary between eight and 15% uncertainty.

• Much of the information provided on the environmental 
impact mitigation measures (cities and organisers) was 
qualitative in nature (e.g. promotion of public transport in 
cities, water collection system at stadiums, etc.). In the 
absence of an action plan and specific mitigation target 
figures having been established prior to the event, the exact 
impact remains uncertain.

THE LIMITATIONS OF THE MODEL

A thorough economic impact analysis requires good 
knowledge of how the model used works, but also an ability 
to interpret the results obtained according to the limitations 
and speculations inherent in that model: the reliability of the 
model results depends on the reliability of the data in the 
input-output tables, which are also a representation of the 
national accounts and economic interactions for a specific 
year. The model therefore does not take into account the 
notion of time. It is a “static” representation of the economy 
at a specific moment, following a spending "shock". The 
production function of a specific sector of activity is fixed 
and there is no economy of scale. The model does not take 
into account the phenomenon of resource scarcity, effects 
of inflation or price changes. The model chosen by the LOC 
is linear. All things being equal, a EUR 10m shock to a 
productive sector is equal to 10 shocks of EUR 1m to the 
same sector.

The impact of the event was established using the 
figures recorded when collecting data. No one will be 
held liable for any missing information or errors.
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