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1. Background 
 

As part of the host city and stadia selection process for the FIFA World Cup 2026, FIFA required all 

22 candidate cities to conduct human rights stakeholder engagement and produce a report 

outlining the stakeholder engagement process, its results, and the city’s human rights plans in 

relation to the competition.1 Prior to this, all candidate cities submitted Host City Human Rights 

Declarations in which they committed to respect, protect, and fulfill human rights in all activities 

associated with the hosting of the FWC 2026, and to support FIFA in implementing their operations 

in accordance with the UN Guiding Principles on Business and Human Rights and FIFA’s own 

human rights commitment. The candidate city human rights stakeholder engagement process took 

place between September 2019 and December 2021.  

 

FIFA commissioned the business and human rights consultancy firm Ergon Associates to conduct 

an independent evaluation of all candidate city human rights reports. The evaluations were also 

informed by one-on-one calls with each city bid team and local stakeholders invited by the city to 

attend the call. The independent evaluation included a detailed assessment that allowed FIFA to 

make comparisons and consider human rights due diligence as a criterion in the selection process. 

On 16 June 2022, FIFA named the 16 host cities and stadia for the FWC 2026.   

 

This report includes the independent evaluation’s qualitative findings for Miami. It includes 

information in the five main areas of assessment, i.e. stakeholder engagement, risk assessment, 

mitigation measures, opportunities, and remedy. 

 

FIFA greatly appreciates the contribution of all national and city-level stakeholders who have 

supported FIFA and the candidate cities during the host city selection process. FIFA looks forward 

to further and enhanced engagement in the in the next phase of human rights due diligence for 

FWC 2026.   

 

  

 

 
1 Due to Vancouver’s late entry as a candidate city, Vancouver completed a customized process and submission. For 

more information, please see the summary report published on FIFA.com. 
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2. Summary of findings 

 

Assessment 

area 

Evaluation summary 

Stakeholder 

engagement 

Miami’s stakeholder engagement section presents evidence of engagement with a variety of 

stakeholders, including trade unions. Stakeholders were able to feedback on Miami’s final 

submission and to share views in a presentation to FIFA. There is also a plan to form human 

rights subcommittees on key risk-areas. The submission could have been strengthened by 

providing additional information on how stakeholder input informed risks, mitigation measures 

and opportunities presented in the report and to describe how engagement was made 

accessible – for minorities, those with disabilities etc.. 

 
Risk 

assessment 

Miami highlighted each all prescribed substantive risk areas. There was an opportunity to 

explain risks in more detail, and including how tournament activities may be linked to them. 

While there were no additional risks or rightsholders identified, Miami’s planned human rights 

subcommittees will be charged with monitoring risk on an ongoing basis. 

 
Mitigation 

measures 

Miami’s submission presented extensive details on existing measures to address risks, and 

some information on planned measures, such as the establishment of subject area 

subcommittees that will be responsible for developing mitigation measures. However, there 

was an opportunity to present more detail on planned measures, along with potential 

challenges in implementing these and how engagement with stakeholders in this planning 

process would be made accessible. 

Opportunities 

Miami’s submission describes opportunities for a human rights legacy, though could have 

included more detail on specific measures needed to achieve these opportunities and the role 

that specific stakeholders will have in this process. 

 
Remedy 

Miami’s submission on complaints and access to remedy includes a commitment to provision 

of remedy, highlights available channels for submitting concerns, and describes the role of the 

human rights working group, government bodies and external stakeholders in identifying 

issue. It also states that the city is planning to the establish a dedicated mechanism and launch 

an awareness raising campaign on the availability of these mechanisms. 
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3. Methodology 

In September 2020 FIFA shared guidance on the required stakeholder engagement process with 

the candidate cities bidding to host matches at the men’s FIFA World Cup 2026TM. FIFA also 

provided a city- specific baseline briefings on potential issues to be discussed with stakeholders. As 

part of the next steps, each candidate city was asked to respond to a standard set of questions 

raised by FIFA, providing as much detail and evidence as possible. Candidate host cities submitted 

their initial report to FIFA in June 2021.  

In November and December 2021, each city participated in a separate meeting with FIFA officials 

and Ergon to present their human rights report. These meetings also gave the cities the 

opportunity to address open questions and receive feedback. Based on this discussion, cities were 

invited to submit additional information to supplement their original report in form of an 

Addendum. The final documentation was submitted to FIFA and published on the cities’ websites at 

the end of 2021.  

All submitted information and presentations were assessed by Ergon. FIFA utilized Ergon’s 

assessment to make human rights-related determinations in the bidding process.  
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4. Miami findings 

4.1 Stakeholder engagement  

 

Stakeholder engagement summary  

Miami carried out stakeholder engagement through a human rights working group, led by Miami Dade County and FIFA 

World Cup 2026 Miami Bid Committee officials. Miami engaged with a variety of stakeholders.  

Nonetheless, Miami engaged with trade unions, who were able to provide key insight into risks associated to the 

tournament and potential measures to be adopted and new stakeholders were invited to form part of the working group. 

Miami also shared its final report with stakeholders to get feedback and received letters of support from government 

bodies and private sector organizations.  

Looking ahead, Miami is also planning on creating human rights subcommittees for each area of risk identified. These will 

continue city efforts to identify risks and carry out engagement in the years leading up to the tournament. However, the 

submission does not clarify how or whether external stakeholders have played a role in devising plans for future 

engagement.  

Though there is evidence that Miami is planning on continuing and enhancing its efforts to engage with stakeholders, the 

submission’s stakeholder engagement section could have been improved with additional information on how 

engagement was made accessible to a variety of stakeholders. Further clear support and direct input from external 

stakeholders would also have strengthened the submission, though there were useful critiques from UNITE HERE on the 

call between FIFA and Miami Bid Committee. 

4.2 Risk assessment  

 

Risk assessment summary  

Miami’s submission has considered all prescribed substantive areas of risk, with some explanation of these risks and how 

they may arise as a result of hosting the tournament. Miami’s final submission included some information on how 

different agencies - including, for example, Miami-Dade Police Department, the ADA Office, and Human Rights and 

advocacy leaders - provided input in support of the city’s risk assessment. To manage these risks, Miami is planning to 

create human rights subcommittees for each area of identified risk, and they will be charged with monitoring risks and 

developing mitigation measures on an ongoing basis ahead of hosting the tournament.  

The submission could have been strengthened by considering additional risks and rightsholders who could be impacted 

as a result the hosting of the tournament, and how likely it is for these issues to arise without additional measures being 

adopted.  

Additionally, further explanation of how the identified risks are linked to tournament activities and how the city analyzed 

the severity of these risks would have strengthened the submission. 
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4.3 Mitigation measures  

 

Mitigation measures summary  

Miami’s submission provides detailed information on the existing measures in place to address those identified risks, 

particularly regarding measures on safety and security, building on experience hosting previous large sports events. 

Miami’s final submission also notably presents views from representative stakeholders on the adequacy of existing 

measures to address risks, including regarding workers’ rights, opportunities for local business, child safety and human 

trafficking.  

Beyond those identified existing measures, only a few additional planned measures are identified in relation to human 

rights and the hosting of the tournament. These included the roll out of an awareness raising campaign to ‘educate 

visitors, residents and workers’ and the establishment of subject area subcommittees. Miami’s submission and 

presentation to FIFA described how outcomes from future stakeholder engagement will be included as action items in 

the city’s planning leading up to the tournament, but there are no specific plans included in this submission.  

Further, more information could have been provided on additional planned measures to address potential gaps in 

current practice relating to each area of identified risk associated with hosting the tournament, and how certain 

challenges may change planned measures. Likewise, while key stakeholders for each subcommittee are identified, the 

submission could have clarified whether stakeholders will be involved in the implementation of any mitigation measures, 

the frequency of their engagement, and how this engagement would be made for accessible. 

4.4 Opportunities  

 

Identified opportunities summary  

Miami’s submission detects opportunities for a human rights legacy, particularly through access to sports and response 

to the risk of human trafficking. For example, with human trafficking the plan will be to expand existing model and 

training used during the Superbowl, and improve this for 2026 and beyond. The report also highlights the role of 

awareness raising in highlighting the importance of human rights protections, particularly regarding housing, migrants 

and LGBTQI rights. It’s clear from the submission that the city links the achievement of these opportunities to the 

activities involved in delivering and hosting games at the World Cup.  

The submission could have been strengthened by identifying new measures that the city plans to achieve these positive 

opportunities and the role that specific stakeholders can play in this process. 

 

4.5 Remedy  

 

 

Complaints and remedy  

Miami’s report includes a commitment to 'addressing the potential adverse impacts’ that may result from hosting the 

tournament and lists different avenues available for people to submit complaints and access remedy in relation to the 

identified areas of risk.  

Miami’s submission also indicates that its Human Rights Working Group will be tasked with reviewing issues as they are 

identified and using existing community and government resources to respond to and remedy issues. The report also 

highlights the role of stakeholders as part of the city’s human rights subcommittees, who will be able to receive and 

identify concerns amongst their networks, particularly highlighting the role of the police and their network of community 

networks.  

Based on outcomes from stakeholder engagement, Miami is also planning on establishing a dedicated website as 

another mechanism for receiving concerns regarding human rights. The website would go further in helping gather and 

track data to assess the impact of the tournament on human rights in the city, and serve as a learning opportunity. A 

campaign will also be launched and aimed at educating visitors and residents on the availability of these different 

mechanisms. 
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Annex: Reviewed submission materials  

• MIAMI - FIFA WORLD CUP 2026 - Human Rights Report, 

https://www.miamiandbeaches.com/getmedia/fdd3025b-d7cc-49ee-b0b1- 

999120649be1/Miami_FIFA_World_Cup_Human_Right_Submission.pdf.aspx  

• Presentation from Miami team to FIFA on 22 November 2021.  

 

https://www.miamiandbeaches.com/getmedia/fdd3025b-d7cc-49ee-b0b1-999120649be1/Miami_FIFA_World_Cup_Human_Right_Submission.pdf.aspx
https://www.miamiandbeaches.com/getmedia/fdd3025b-d7cc-49ee-b0b1-999120649be1/Miami_FIFA_World_Cup_Human_Right_Submission.pdf.aspx
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