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It's my honor and privilege to be with you here today in Manchester for this important event on the 

world football calendar.   

Being new to the administration side of football I am in the process of establishing relationships that will 

be important in how I carry out my responsibilities. But I want to assure you as well that I am not new to 

the sport of football: it is a long-standing passion for me, and my family.   

My husband is a former player, and my brothers and uncles, too. My husband was the president of a 

local club in Senegal – and I worked with him, supporting the players as a friend and fan.  This provided 

valuable insights into what is important in football terms as we at FIFA fulfill our mission to promote the 

game around the world.  

But I also bring another perspective to my work at FIFA – one derived from my 21 years of experience 

with the United Nations – mostly in crisis and complex emergency situation. My postings included time 

in Liberia and Sierra Leone – two war-torn countries in the mid 90's that faced tremendous societal 

challenges and untold sadness. I will always remember that in the midst of turmoil, in the midst of gun 

fire and confrontation, the only time people would stop the warfare was when it was raining – and when 

there was a football game. The rest of the time they were fighting – including during Ramadan and 

Christmas. 

That is truly a testament to the way our sport can impact peoples’ lives and shape peoples' behaviors. 

I have seen that power both in Zurich and in my travels around the world, which have brought me back 

to Africa, to South and North America, to Milan, Paris, Bordeaux, Basel and here to Manchester... 

I have seen: 

 A passion for the game – demonstrated by fans, players and the people who develop and 

promote football – no matter the location. 

 The hope that football expands its reach even further, so that it is played and appreciated in 

even more countries, in even more small villages and towns around the world.  

 A thirst for an even bigger women’s game and for women to play a more prominent role in 

promoting and developing the game and its administration. 

 A need for the game to better reflect the diversity of society, both on the pitch and in its 

administration – ensuring that men and women, young and old, well off and not so well off have 

a role in the game. 

My appointment – an African and a woman – to the Secretary General’s post is a clear 

demonstration of the change that is occurring in this regard, and of the commitment we at FIFA 

have to diversity. 

 Lastly, it is also clear to me that fans, our Member Associations and the Confederations, players 

and Commercial Affiliates, all have great expectations for FIFA. They are counting on President 

Infantino and our organisation’s new leadership to fundamentally change the way we do 

business. 



They want – as we at FIFA want – to put football at the center of all our decisions.  

Now let me share with you some of the initiatives the FIFA Administration has taken to change the way 

it does business.  

Spurred by the crisis two summers ago, FIFA and its members enacted a series of reforms aimed at 

addressing issues such as term limits, the disclosure of individual compensation, greater recognition and 

promotion of women in football, and a commitment to enshrining human rights in the FIFA Statutes. 

 In addition, these reforms include statutory principles of good governance for member associations and 

confederations, as well as independent judicial bodies to ensure a separation of powers on all levels of 

football structures. 

I am pleased to report that we are making good progress on operationalising the reforms – we are a 

better association today than we were a year ago, and I promise you we will continue to make steady 

progress.  

We have also started to change for the better the business structure of FIFA. This restructuring is 

comprehensive and strategic. We are focused on what is best for the organisation. As such: 

 We have created a Chief Compliance Officer position to help ensure that our business is run to 

the highest standards. 

 We are building an improved Member Associations Division to provide better service to our 

members and to ensure that development programs are of the highest quality and that money 

is spent effectively and appropriately.  

 We are developing a new and fully resourced Women’s Football Division, with teams for 

competition, development, and governance and leadership. 

Next – and most directly tied to football on the pitch – is the work we have done on football 

development, investing in the game with what we are calling the FIFA Forward Program.  

The key pillars of the program are:  

Increased investment in the Member Associations and their football programs. 

And an expansion of tailored-made solutions for the MAs.  

In the end, for the good of football, the goal of FIFA Forward is to have higher impact programs with: 

 Stronger player pathways 

 Broader participation 

 Better teams and leagues 

 And a more attractive sport   

In the end, this is all about making a difference for football – and, as we say, “reducing the gap between 

dreaming about the World Cup and participating in the World Cup.”  

Finally, as an example of what we are doing at FIFA, later today you will see another sign of our ongoing 

commitment to diversity – The FIFA Diversity Award, which recognizes an outstanding initiative that is 

standing up for diversity and anti-discrimination in football.  



This year we have three outstanding finalists: 

 Slum Soccer from India, which exists to foster sustainable development within otherwise 

extremely marginalised populations of India.  

 Kick It Out from England, which enables, facilitates and works with the football authorities, 

professional clubs, players, fans and communities in England to tackle all forms of 

discrimination.  

 The International Gay and Lesbian Football Association, which since 1992 has helped to promote 

and foster the growth of LGBT football worldwide, and augment the self-respect of LGBT people 

throughout the world.  

There will be more to come later in the day on this great initiative.  

I have told you a bit about what I have seen in the start to my tenure, now I would like to provide you 

with a personal perspective on our work moving forward. Our efforts are based on a strategy that 

harnesses the energy and passion of women and men at FIFA, as well as the worldwide football 

community.  

As part of this strategy we need to do four things: 

 Organise world class competitions. They are, after all, the lifeblood of our organisation. 

 Develop and improve the game. 

 Govern, regulate and protect the game. 

 And finally, strengthen global football in line with our commitment to sustainability, and drive 

social impact through its power. 

If we are able to do that – and I am certain we can – there will be huge benefits for football:  

We will build a business that is finely tuned to commercial opportunities and responsibilities. And one 

that can then channel more resources into the game at a grassroots level. 

And we will build inject more diversity into both our administration and into the game, providing us with 

a broader and deeper team to build football.  

Let me thank you again for inviting me to be with you here. I look forward to speaking with you later in 

the day when we announce the Diversity Award winner. 
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