
Annexe 2

Material topic definitions and boundaries

The material topics addressed through the FIFA World Cup Qatar 2022™ Sustainability Strategy are presented in the following table, defined in terms of 
the impact that specific activities linked to the FIFA World Cup 2022™ could have on the economy, the natural environment, people and communities. The 
boundaries for each material topic describing where the impacts occur (in Qatar or internationally), and the phase of the tournament in which the impacts are 
generated (preparation, staging or post-tournament), are also included in the definitions.
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Relevant material topic Definition and boundaries 

Accessibility The impact that the preparation and staging of the  FIFA World Cup Qatar 2022™ may have on accessibility for all, including disabled people and people with limited mobility in particular. This topic includes the accessibility 
of infrastructure and services at all official tournament sites and events, as well as other physical infrastructure, public transport, and services in Qatar.

Adaptability of infrastructure and services How developing competition sites, services, assets and infrastructure (utilities, transport, and accommodation) may provide innovative ways to support a dramatic short-term spike in demand during the  FIFA World Cup 
Qatar 2022™ without creating a long-term surplus: specifically, how infrastructure and services may be adapted to address local community and business needs and forecast demand once the tournament is over, thereby 
promoting economic and environmental efficiency. 

Air pollution The impact on air emissions and air quality that may result from the construction and operation of  FIFA World Cup Qatar 2022™ infrastructure, temporary power generation and running of transport services. This includes 
the effects of such impacts on the health and well-being of participants, attendees and local communities in Qatar. 

Compliance, anti-bribery and anti-corruption How the integrity of the preparation, staging and post-tournament activities of the  FIFA World Cup Qatar 2022™ is protected by embedding a culture of compliance. This includes adherence to relevant policies and 
procedures, covering but not limited to anti-bribery and anti-corruption, as well as legal and regulatory requirements by the primary delivery partners or other representatives, as well as the FIFA member associations.

Cultural understanding The impact the preparation and staging of the  FIFA World Cup Qatar 2022™ may have on awareness and understanding between cultures for participants, spectators and the local population. This includes awareness of 
history, heritage, values and beliefs.

GHG emissions The impact on direct and indirect greenhouse gas emissions, and their global climate change consequences, due to the preparation, staging and post-tournament activities of the  FIFA World Cup Qatar 2022™, including  
FIFA World Cup Qatar 2022™ sites and events, transport, accommodation, logistics, merchandise production, water production and waste management. This impact will be affected by the extent to which activities that 
generate emissions are eliminated, energy efficiency practices and low emission sources of energy are applied and emissions that cannot be avoided are offset or neutralised.

Health, safety and security for attendees, 
participants and communities

The impact that the preparation and staging of the  FIFA World Cup Qatar 2022™ may have on the health, safety and security of attendees, participants and local communities, including the risk of petty crime, the use 
of drugs and overconsumption of alcohol, exposure to second-hand smoke, fan violence and terrorism. This also includes the impact of security practices on fundamental human rights, such as freedom of movement, 
expression and assembly, and protection from excessive use of force. For a list of the salient human rights issues associated with this material topic, please see Annexe 3.

Inclusivity The impact that the staging of the  FIFA World Cup Qatar 2022™ may have on the inclusion of people who might otherwise be excluded or marginalised during the tournament and beyond, as well as on causing or avoiding 
any form of discrimination against participants and/or attendees on account of race, skin colour, ethnic, national or social origin, gender, disability, language, religion, political opinion or any other opinion, wealth, birth or 
any other status, sexual orientation or any other reason. Discriminatory behaviour includes discriminatory harassment, chants, and other words or actions instigated by spectators or members of the local community in and 
around the stadiums or other tournament sites. It also refers to discriminatory material including but not limited to banners, flags, symbols and paraphernalia, fliers and apparel. This impact can also be affected by policies 
that limit access for people from certain nationalities to Qatar and countries hosting preliminary competition matches, and by ticketing policies for the tournament. For a list of the salient human rights issues associated with 
this material topic, please see Annexe 3.

Local and regional value chain and business 
development

The impact that the preparation, staging and post-tournament activities of the  FIFA World Cup Qatar 2022™ may have on the creation and realisation of direct and indirect business opportunities for local and regional 
businesses, especially opportunities helping to boost innovation, entrepreneurship and the development of sustainable sectors contributing to the economic diversification of Qatar and the Middle East. 

Post-tournament sites and asset use The economic and social impacts associated with the post-tournament use of stadiums and training sites built or refurbished for the  FIFA World Cup Qatar 2022™, as well as other assets (e.g. computers, temporary 
structures) employed in the preparation and staging of the tournament. Post-tournament use of such assets and sites may be by communities or businesses, in Qatar or internationally.

Rights of media representatives and human 
rights advocates  

The impact that the preparation and staging of the  FIFA World Cup Qatar 2022™ may have on the rights of individuals, including journalists, commentators and human rights defenders, to express opinions without 
interference and to seek, receive and impart information and ideas through any media regardless of frontiers. For a list of the salient human rights issues associated with this material topic, please see Annexe 3.

Sustainable building The impacts associated with the design, construction and operation of buildings, overlay and infrastructure related to the  FIFA World Cup Qatar 2022™. Sustainable buildings minimise negative environmental impacts 
throughout their lifecycle while promoting the well-being of users and occupants.
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Relevant material topic Definition and boundaries 

Sustainable procurement The sustainability impacts associated with the procurement, licensing and sponsorship activities related to the  FIFA World Cup Qatar 2022™. This includes the impacts of all products and services provided for the 
tournament through various suppliers, licensees and sponsors and their sub-contractors for the  FIFA World Cup Qatar 2022™, including construction services, facilities management, venue signage and dressing, 
merchandise, food and beverage, IT equipment, security services, cleaning and waste management services, medical services, transport services and much more. It includes impacts related to topics included in this list, 
in particular in areas such as workers’ living and working conditions, workers’ recruitment, health, safety and security for attendees, participants and communities, local and regional value chain and business development, 
adaptability of infrastructure and services, environmental impacts, and compliance, anti-bribery, and anti-corruption.

Transparency and accountability The impact that governance practices and the system of rules and processes set up by tournament organisers will have on ensuring transparency in the way decisions are made and accountability for the outcomes of such 
decisions. 

Waste generation The impact of the  FIFA World Cup Qatar 2022™ on the generation and management of waste in Qatar, including the consequences of such waste for the natural environment (e.g. greenhouse gas emissions, ground 
contamination) and people’s health. These impacts are affected by the application of practices to avoid, reduce, reuse, recycle or compost, and appropriately dispose of hazardous and non-hazardous waste arising from the 
preparation, staging and post-tournament activities of the tournament.

Water production and use The impact of the preparation, staging and post-tournament activities of the  FIFA World Cup Qatar 2022™ on the production and use of water in Qatar, including the consequences of such production and use for the natural 
environment (e.g. greenhouse gas emissions, land use and ecosystem degradation from desalination). This impact will be affected by the extent to which activities that use water are eliminated, and water efficiency and 
wastewater recycling practices are applied.

Workers’ living and working conditions The impact that the  FIFA World Cup Qatar 2022™ may have on decent working and living conditions for workers involved in infrastructure construction, building materials production, services and product manufacturing 
related to the tournament in Qatar and internationally. Decent conditions in this context includes protection of labour rights, safe and secure working and living environments, equal pay for work of equal value, and access to 
appropriate grievance and remediation mechanisms. For a list of the salient human rights issues associated with this material topic, please see Annexe 3.   

Workers’ recruitment The impact that the recruitment of personnel, including employees, volunteers, contracted and subcontracted workers, for  FIFA World Cup Qatar 2022™-related services and infrastructure construction projects, may 
have on facilitating forced labour, modern slavery and human trafficking in Qatar and internationally. These impacts, among others, can be caused by exploitative practices such as recruitment fees for workers and worker 
passport retention and, which can lead to restrictions of workers’ freedom of movement and debt bondage. For a list of the salient human rights issues associated with this material topic, please see Annexe 3.

Workforce development The impact of the  FIFA World Cup Qatar 2022™ on individuals’ knowledge and skills, particularly for local populations, which contribute to their employability, economic productivity and socio-economic conditions, and 
to entrepreneurship and economic diversification in Qatar. This impact is driven by formal training, on-the-job learning and post-tournament employment opportunities for employees, volunteers, and contracted and 
subcontracted workers associated with the preparation, staging and post-tournament activities of the tournament. 

Youth education and empowerment The impact of football-for-development programmes implemented by the  FIFA World Cup Qatar 2022™ organisers on the development of awareness and skills (e.g. soft and life skills) in young people in Qatar and the wider 
region, both girls and boys, leading to further professional education, empowerment and improved socio-economic conditions for them. 


