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Dear members of the FIFA family,

I am very pleased to provide you with this, the second de-

tailed account of FIFA’s financial situation after the Financial

Report first published in 2002. What is even more satisfying

is the fact that the financial figures and forecast announced

at the Congresses in Seoul on the eve of the 2002 FIFA

World Cup™ have been substantially improved.

These good results, which those responsible for FIFA’s finan-

ces explain in more detail in this report, were announced at

the first financial media conference ever to be held in the

history of FIFA on 8 April this year.  The announcement of a

substantial revenue surplus of CHF 115 million for the peri-

od from 1999 to 2002 and the generally sound financial situa-

tion with a strong equity basis of CHF 151 million were well

received around the world. 

If we review the financial period from 1999 to 2002, ap-

praised for the last time using the cash method, FIFA can look

back over the most trying years since its foundation, espe-

cially against the wider background of political and econo-

mic events. The bankruptcy of our marketing and television

partners, ISL/ISMM and the Kirch Group, hit FIFA very hard.

Other set-backs included the attacks on 11 September 2001,

the cancellation of insurance cover for the 2002 FIFA World 

Cup™ and the unmistakable downturn of the world eco-

nomy.

Despite such a series of unremitting events, FIFA has 

proved that it can weather the stormiest circumstances. Its 

supreme control of crisis management, the establishment

and operation of FIFA Marketing AG and the cost-cutting pro-

gramme SCORE were some of the steps that FIFA took 

entirely on its own initiative to cushion the effect of such mis-

fortune. Let it be noted that none of the measures taken

detracted in the slightest from the quality of the 2002 FIFA

World Cup™ or affected the benefits due to the 204 mem-

ber associations and six confederations. 

We have learned our lesson from this experience. Our efforts

to optimise revenue and keep our costs under strict control

will be continued. Since the beginning of 2003, FIFA has 

been adhering to accounting practices in keeping with 

International Financial Reporting Standards applied to 

listed companies. Another step towards increased trans-

parency and quality control in financial dealings is the crea-

tion of the FIFA Internal Audit Committee, which started

work in March this year under the chairmanship of Dr Franco

Carraro, President of the Italian football association.

Foreword

FIFA President
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We are now in the first year of a new World Cup cycle – and

there are sure to be fresh challenges ahead. I wish to thank

you for your cooperation, support and trust, and hope all of

us will experience yet another sporting highlight and new

financial climax in Germany in 2006.

Joseph S. Blatter 

FIFA President
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Foreword

Chairman of the Finance Committee

Dear Presidents of the national associations and

members of the FIFA football family,

Not only has the FIFA Finance Committee’s workload grown

in size but it has also grown in complexity. The quantum leap

that FIFA made in revenue from marketing the FIFA World

Cup™ rights demanded the use of new tools to deal with

the financial management of our organisation – exercised,

as always, with due care and in compliance with the Statutes

and regulations of FIFA.  I am happy to report that our actions

resulted in a very positive outcome and a sound financial

base for the future activities and objectives of FIFA.

Just over a year ago, FIFA’s financial situation was explained

to you in unprecedented detail and openness in the report

submitted to the Congress in Seoul. This initiative proved

so effective that FIFA has decided to continue reporting 

in this manner so as to set ever higher standards of quality

and transparency. 

My colleagues and I all advocate purposeful and sustainable

use of the financial resources available to FIFA. Since the

beginning of 2003, FIFA’s annual accounts have been man-

aged in accordance with the IFRS – International Financial

Reporting Standards (previously: IAS – International

Accounting Standards) – that apply to listed companies.

This conversion to IFRS, which was undertaken voluntarily,

and the creation of an Internal Audit Committee shows FIFA

as a forerunner in the international sporting world. 

It is with a certain amount of pride that I can say that FIFA 

is now in a stronger position than ever thanks to the com-

bined efforts and hard work of everyone concerned. But this

does not mean that we can rest on our laurels. On the 

contrary, in this constantly changing world where sport is 

assuming an ever bigger role in every facet of life, we are 
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sure to be faced with more fresh challenges that demand

original solutions.

Julio H. Grondona

Chairman of the Finance Committee
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Dear Presidents of the national associations 

and members of the FIFA football family,

The installation of the Internal Audit Committee (IAC) means

that FIFA has had yet another effective tool at its disposal

since the beginning of 2003 to ensure reliable and trans-

parent accounting practices. The committee was set up as

a result of the debates and the resultant request from a natio-

nal association at the 53rd Ordinary FIFA Congress in Seoul

on 29 May 2002. Initial nominations for this committee were

put forward at the meeting of the Executive Committee on

23/24 September 2002. 

The duty of the Internal Audit Committee, as an independent

FIFA body, is to check the accounts and financial manage-

ment of world football’s governing body alongside the offi-

cial external auditors, KPMG, and to report to the FIFA Con-

gress every year. The committee takes action as soon as the

financial statements have been completed, ready to answer

any questions raised by the football family at the annual 

Congress. 

Because the IAC is a new FIFA committee, I would like to give

a brief explanation of its structure and other relevant points.

The IAC comprises a maximum of ten members nominated

by the FIFA President and confirmed by the Executive Com-

mittee, which also appoints the chairman. Otherwise the IAC

decides its own constitution. The term of office for the 

members and chairman is four years. They may be re-elected

after a term of office has expired. The members of the

Internal Audit Committee are representatives of national

associations and may not belong to the Executive or Finance

Committee. They must have ample knowledge and expe-

rience of financial matters and may not be involved in any

decisions affecting the operation of FIFA. A quorum of at

least two-thirds of the members is needed for decisions

to be passed.

The Internal Audit Committee helps the Finance Committee

to analyse the annual financial statement and the consoli-

dated annual financial statement of FIFA and is available to

the Finance Committee to carry out any special duties.

The specific duties of the Internal Audit Committee are:

• to check the annual financial statement and other pub-

lished financial information

• to inspect the external auditors’ reports so as to ensure

that appropriate action is taken if shortcomings have been

detected in internal reviews or procedures

• to work with the external auditors so as to ensure the

reviews of the annual financial statements are being 

carried out properly

Foreword

Chairman of the Internal Audit Committee
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• to ensure FIFA’s statements comply with existing legal

and statutory requirements

• to monitor the effectiveness of risk management measures

and the use of derivative financial instruments.

After each meeting, the chairman reports to the Finance

Committee on the IAC’s findings and recommendations. The

IAC attends the FIFA Congress and reports on its work. Any

deviations will thus be dealt with swiftly and competently.

In terms of accounting procedure, FIFA is poised on the

brink of a new era. The IAC and the Finance Committee guar-

antee transparency and impeccable quality in this extremely

important area. The committee is well aware of its respon-

sibility and, in my capacity as chairman, I wish to thank you

for the trust that you show in our work.

Dr Franco Carraro

Chairman of the Internal Audit Committee
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1999–2002 Period 
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1999–2002 PERIOD: FORECAST PRESENTED AT 2002 FIFA CONGRESS

CHF MILLION

1999–2002 PERIOD: AUDITED FIGURES

CHF MILLION
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FIFA’s business cycle extends over a four-year period. The

1999–2002 period has now closed. We are currently in the

first year of the 2003–2006 period. In compliance with the 

FIFA Statutes, a report on the financial situation will be pre-

sented at the 2003 FIFA Congress; it will then be the respon-

sibility of the Congress to approve all of the financial state-

ments for the period 1999–2002.

The financial statement for the years 1999 to 2002, i.e. the 

income statements and the balance sheet, were audited sepa-

rately by the accounting firm KPMG, with the recommenda-

tion that they be approved by the Finance Committee. The

Finance Committee approved them, and thereafter they were

ratified by the Executive Committee.

The financial statement audited by KPMG is contained in the

annex of this Financial Report.  The figures have been parti-

ally rearranged to allow for explanations.

The 1999–2002 period represented a consider-

able financial success for FIFA. For this period,

world football’s governing body posted a revenue

surplus of CHF 115 million.

At  the 2002 FIFA Congress in Seoul, an overall 

deficit of CHF –134 million had been forecast for

this period. This forecast was based on conser-

vative financial planning for the year 2002, the

main event of the year being the 2002 FIFA World

Cup Korea/Japan™, the first time that a World

Cup final tournament had been co-hosted by

two countries.

In 2002, the FIFA Congress in Seoul was pre-

sented an updated budget for the 1999–2002

accounting period. This budget comprised the

actual revenue and expenditure as audited by

the accounting firm KPMG for the years 1999,

2000 and 2001 and the budgeted revenue and

expenditure for the year 2002. With total reve-

nue of CHF 2,692 million and overall expenses

of CHF 2,826 million, a negative result of 

CHF –134 was anticipated for the period. This

projected result was based on conservative

financial planning on FIFA’s part for the year

2002, with sufficient provisions to cover risks,

bearing in mind in particular the first co-hosting

of the FIFA World Cup™.

Following the closing of accounts for the year

2002 and therefore for the 1999–2002 period,

the true figures as audited by KPMG are now

available for this financial cycle. There has been

a substantial improvement compared with the

2002 budget projection. The result for this peri-

od is a positive one, with a revenue surplus of

CHF 115 million. With a slight decrease in reve-

nue to CHF 2,685 million, this was primarily 

attributable to a reduction in expenses by CHF

256 million to CHF 2,570 million. This reduction

was due in particular to the cost-saving mea-

sures introduced as part of the SCORE Project

(see page 65).

1999–2002 Period:
Forecast vs audited figures

1999–2002 Period

Financial statements for 1999–2002
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RESULT, 1999–2002: IMPROVEMENT VS FORECAST (2002 FIFA CONGRESS)

CHF MILLION

AUDITED INCOME STATEMENTS, 1999–2002

CHF MILLION

50

100

150

200

250

115

-50

-100

-150

249

-134

Income Statements* 

Revenue
• TV rights
• Marketing
• Other

Expenses
• 2002 FIFA World Cup Korea/JapanTM

• FIFA Additional Events
• Development projects (e.g., Goal, FAP)
• Congress, committees, int. contacts, etc.
• Operational expenses
• Other (e.g., extraordinary, non-business)

Result 

1999

212
152

11
49

–317
–12
–40

–103
–27
–73
–62

–105

2000

690
343
304

43

–538
–26
–89

–128
–30
–80

–185

152

2001

820
317
461

42

–749
–182

–91
–183

–28
–91

–174

71

2002

963
813

64
86

–966
–735

–12
–198

–27
–88 

94

–3

1999–2002

2,685
1,625

840
220

–2,570
–955
–232
–612
–112
–332 
–327

115

* See annex: complete sets of financial statements with corresponding KPMG Audit Report

Forecast
2002 FIFA
Congress

Improve-
ment

Audited
result

SCORE effect 160
(e.g., professionalisation, 
safety provisions, 2002 
FIFA World Cup™, TV profit 
share)

Release of ISL/ISMM provision 60

Other (e.g., various cost 29
savings on other projects)

Total 249
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By introducing various measures, it was possible

to significantly improve on the projected forecast

of CHF –134 million that was presented at the 2002

FIFA Congress in Seoul. Cost reductions and the

release of provisions following favourable 

business activity led to an improvement over the 

forecast result by CHF 249 million and thus to a

surplus for this period of CHF 115 million. This 

revenue surplus will also be available to the FIFA

family in the 2003–2006 period, and beyond. 

For the 1999–2002 financial period, FIFA posted

an audited result of CHF 115 million. This repre-

sented a CHF 249 million improvement on the

projected result of CHF –134 million presented

to the 2002 FIFA Congress in Seoul.

This improved result was essentially the result

of the additional CHF 160 million realised since

June 2002 with SCORE (Smart Cost Optimisa-

tion and Revenue Enhancement); the release of

provisions totalling CHF 60 million, set aside for

the ISL/ISMM bankruptcy (these were not

required following a favourable out-of-court

settlement with the bankruptcy trustees); as

well as other cost-cutting measures amounting

to CHF 29 million.

KPMG has been auditing FIFA’s annual financial 

statements since 1999. KPMG’s report for the finan-

cial years 1999–2002 can be found in the annex.

The figures are based on the cash method of

accounting, the system on which the auditing of

FIFA’s accounts was always based thus far.

In the years 1999–2002, FIFA registered total

revenue of CHF 2,685 million and total expenses

of CHF 2,570 million. Over this period, a constant

increase has been apparent in both revenue and

expenses in the individual years. This is primarily

attributable to the fact that the FIFA World Cup™

was held in the last year of the period, and this event

accounts for the majority of the revenue as well as

a major part of the expenses. Overall, the four-

year finance period yielded a revenue surplus of

CHF 115 million.

Improved result and audited
statements of income

1999 – 2002 Period 

Financial statements for 1999 – 2002
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REVENUE, 1999–2002

CHF MILLION

EXPENSES, 1999–2002

CHF MILLION

1,625 (61 %)840 (31 %)

220 
(8 %)

955
(37 %)

332 
(13 %)

612 
(24 %)

327
(13 %)

232
(9 %)

112
(4 %)

100% = CHF 2,685 million

Other
• Licensing
• Brand
• Levies
• Others (e.g., adidas, 

Hospitality, Olympics)

Total

Marketing
• Official Partners
• Others (e.g., commission) 

Total

80
22
13

105

220

828
12

840

TV rights
• Europe
• Rest of World (excl. USA)
• USA
• Others (e.g., Club World

Championship, FIFA
Additional Events)

Total

687
650
144
144

1,625

Official Partners 
of the 2002 FIFA
World Cup™

100% = CHF 2,570 million

FIFA Additional Events

2002 FIFA World Cup Korea/Japan™
• Local Organising Committees
• Teams: Finalist payments
• Teams: preparation, travel, 

accommodation, workshops, etc.
• Computer Solution
• Insurance
• Various (e.g. refereeing, 

inspections, Congress)

Total

Congress, committees, etc.

Operational expenses 
(e.g., personnel, IT, infrastructure, de-
preciation, tax, insurance, ext. services) 

Other expenses (e.g., provisions, 
renovation, interest, exchange differences)

Development programmes
• Goal
• Financial Assistance Programme (FAP)

- National association payments
- Confederation payments

• Other (e.g. e-FIFA, dev. courses, 
CIES, F-MARC)

Total

70% of total expenses
for FIFA competitions
and development

327
208

59

150
56

155

955

100

337
100

75

612
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FIFA’s revenue and expenses in this financial peri-

od were determined to a considerable extent by

the 2002 FIFA World Cup Korea/Japan™.

Total revenue amounted to CHF 2,685 million, of

which CHF 1,625 million (61%) resulted from the

commercialisation of television rights, CHF 840

million (31%) from marketing and CHF 220 mil-

lion (8%) from other activities, such as licensing.

Total expenses amounted to CHF 2,570 million,

70% of which was invested in FIFA competitions

and in the development of football. The two 

largest blocks of expenditure relate to the FIFA

World Cup, with CHF 955 million (37%), and to the

FIFA development projects, such as Goal or the

Financial Assistance Programme (FAP), with CHF

612 million (24%).

Of the total revenue registered in the 1999 –

2002 period, amounting to CHF 2,685 million,

CHF 1,625 million (61%) resulted from the com-

mercialisation of television rights. The major

part of this amount (CHF 1,481 million or 91%)

is attributable to the 2002 FIFA World Cup

Korea/ Japan™. Around one third (CHF 840 mil-

lion or 31%) was generated from marketing, the

lion’s share of this coming from the sale of the

15 FIFA World Cup™ sponsorship packages

(Official Partners). (As a result of the securiti-

sation deal, CHF 336 million relating to the

2006 FIFA World Cup Germany™ were already

included in this amount). Other areas such as

licences, branding, hospitality, etc., generated

additional revenue of CHF 220 million for FIFA.

On the expenditure side, around 37% (CHF 955

million) of the overall expenses of CHF 2,570

million for the period 1999–2002 were assigned

to the 2002 FIFA World Cup Korea/Japan™.

Almost a quarter of the expenses relate to the

FIFA development programmes (e.g. Goal and the

Financial Assistance Programme), totalling 

CHF 612 million. The item Other expenses totals

CHF 327 million and includes extraordinary and

non-business expenses (e.g. the creation and

release of provisions). Operational expenses

amounted to CHF 332 million and included, for

example, expenditure for personnel, IT, infra-

structure and depreciation. Other substantial

expenses resulted from FIFA Additional Events

(CHF 232 million) and the item Congress, com-

mittees, meetings, etc. (CHF 112 million).

Revenue and Expenses

1999–2002 Period 

Financial statements for 1999–2002
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REMAINING FINANCIAL RESOURCES: FORECAST PRESENTED AT 2002 FIFA CONGRESS

CHF MILLION

REMAINING FINANCIAL RESOURCES: ACTUAL FIGURES

CHF MILLION

-50

50

100

150

200

-100

38

166

262

134

50

100

150

200

250

300

350

38

353

200

115

Equity 
as of

Dec 1998

Result 
1999– 
2002

Remaining
provisions
from 1999

–2002

Remaining
financial
resources

Equity 
as of

Dec 1998

Result 
1999– 
2002

Remaining
provisions
from 1999

–2002

Remaining
financial
resources

FORECAST

ACTUAL
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At the end of the 1999–2002 period, FIFA had

financial resources of CHF 353 million. This result

exceeded by far the forecasts presented to the

2002 FIFA Congress in Seoul, when remaining

financial resources of CHF 166 million had been

anticipated.

This was attributable on the one hand to the im-

proved overall result of CHF 115 million for the

1999–2002 financial period, and on the other

hand to the fact that the assumptions concerning

the unused reserves at the end of 2002 proved to

be correct.

All of the CHF 336 million advance from the 

2003–2006 period resulting from the securi-

tisation transaction will thus be available for the 

2003–2006 period.

A projected result of CHF 244 million was an-

nounced for the 1999–2002 period at the FIFA

Congress in Los Angeles in 1999. With the surplus

financial resources remaining after the close of this

period (including securitisation), this target was

achieved.

At the FIFA Congress in Seoul in 2002 the

remaining financial resources after closure of

the 1999–2002 financial period were estimated

at CHF 166 million. These surplus funds were

calculated from the equity of CHF 38 million as

at 31 December 1998, plus the projected result

for the period 1999–2002 of CHF –134 million,

as well as the expected remaining provisions of

CHF 262 million after closure of the period 

1999–2002. 

The actual remaining financial resources after

the close of the 1999 – 2002 period totalled CHF

353 million and were, therefore, significantly

higher than the projected figure at the time of

the 2002 FIFA Congress.

The reasons for this are the considerably better

result for the 1999 – 2002 period of CHF 115 mil-

lion compared to the projected result of 

CHF –134 million; moreover, there were re-

serves of CHF 200 million remaining from the 

1999 – 2002 period at the end of 2002. These

reserves were primarily made up of a provision

of CHF 150 million set up as a precautionary

measure for the 2006 FIFA World Cup Germany™

together with general provisions totalling around

CHF 50 million. The total provisions as at 

31 December 2002 amount to CHF 222 million

(see p. 22).

Remaining financial resources:
Forecast vs actual figures

1999–2002 Period 

Financial statements for 1999–2002
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EQUITY SITUATION, 1999–2002

CHF MILLION

AUDITED BALANCE SHEETS, 1999–2002

CHF MILLION

-50

50

100

150

200

-100 -68

151154

84

* See annex: complete sets of financial statements with corresponding KPMG Audit Report

Balance sheets as of December 31*

Assets 
• Current assets

- Cash and cash equivalents
- Accounts receivable
- Deferred assets

• Non-current assets
- Financial investments
- Tangible assets
- Movable property, etc.

Liabilities and equity
• Current liabilities
• Non-current liabilities
• Deferred liabilities
• Provisions
• Association capital (equity)

1999

102

22
20

2

24
32

2

102
27
72
54
17

-68

2000

398

321
27

7

19
19

5

398
48
88

4
174

84

2001

680

435
84

6

109
39

7

680
71
78
10

367
154

Dec 1999 Dec 2000 Dec 2001 Dec 2002

2002

647

328
61
53

157
38
10

647
87
40

147
222
151

442 (68%)

205 (32%)

274 (42%)

373 (58%)
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FIFA’s equity grew steadily in the years 1999 to

2001, and in 2002 it stabilised at its 2001 level, with

a value of CHF 151 million. FIFA has now created

solid foundations for the future and has sufficient

funds to fully cover all of its obligations.

Since 1999, FIFA’s equity has increased steadily

from CHF –68 million to CHF 151 million.

FIFA’s balance sheet total has increased by CHF
545 million to CHF 647 million since 1999.

At the end of 2002, FIFA’s current assets totalled
CHF 442 million, with liquid assets of CHF 328 mil-
lion, accounts receivables of CHF 61 million and
deferred assets of CHF 53 million. FIFA’s non-
current assets had reached a value of CHF 205
million, mainly consisting of financial investments
of CHF 157 million and tangible assets (i.e. real
estate) of CHF 38 million.

The non-current assets of CHF 205 million are en-
tirely financed through long-term capital of CHF
373 million (equity and provisions). FIFA’s liabi-
lities of CHF 274 million are fully covered by cur-
rent assets of CHF 442 million. The equity ratio
amounts to 23% (=CHF 151/647 million). 
Overall, this shows that FIFA is in a financially
comfortable and sound position.

Equity and Balance Sheets

1999–2002 Period 

Financial statements for 1999–2002
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2002: FORECAST PRESENTED AT 2002 FIFA CONGRESS

CHF MILLION

2002: AUDITED FIGURES

CHF MILLION
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970

-252

1,222

-100
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200

300

400

500

600

700

800

900

1000 963

966

-3

Revenue Expenses Result

Revenue Expenses Result

FORECAST

AUDITED
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The year 2002 was a successful one for FIFA,

with an almost balanced, audited annual result

of CHF –3 million. On the basis of conservative

financial planning, the 2002 FIFA Congress in

Seoul was presented a projected annual result

of CHF –252 million for the year 2002. As a result

of favourable business activity and the success-

fully implemented cost-cutting measures from

the SCORE Project, it was possible to signifi-

cantly improve the annual result by CHF 249

million.

In 2002, the FIFA Congress in Seoul was pre-

sented an updated budget for the year 2002.

Based on anticipated revenue of CHF 970 mil-

lion and anticipated expenses of CHF 1,222 mil-

lion, a negative result of CHF –252 million was

projected for the year. This result was based on

conservative financial planning by FIFA, with the

creation of sufficient reserves to cover risks.

Following the closing of accounts for the year

2002, the true figures as audited by KPMG are

now available for this financial cycle. There has

been a substantial improvement compared with

the 2002 forecast. The annual result was in fact

CHF –3 million and was therefore CHF 249 million

better than had originally been forecast. With a

slight decrease in revenue by CHF 7 million to

CHF 963 million, this was primarily attributable

to a reduction in expenses by CHF 256 million to

CHF 966 million.

2002: forecast vs audited figures

1999–2002 Period 

Detailed financial statements for 2002
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REVENUE 2002: DEVIATION VS FORECAST (2002 FIFA CONGRESS )

CHF MILLION

EXPENSES 2002: DEVIATION VS FORECAST (2002 FIFA CONGRESS)

CHF MILLION

174

970

750

800

850

900

950

1000 963

779

142

17 197

802

750

800

850

900

950

1000

1050

1100

72

115

665

1150

1200

1250

118

110

60

27

115

1,222

792

966

256

28

92

84

Forecast
2002 FIFA
Congress

Deviation Audited
figures

Forecast
2002 FIFA
Congress

Deviation Audited
figures

Others (e.g., adidas, levies)

Marketing (sponsors, hospitality,
licensing, quality test, brand)

TV rights 2002 FIFA World Cup
Korea/Japan™

FIFA Marketing AG
Other projects/initiatives
Personnel
Goal

Financial Assistance Programme (FAP)

2002 FIFA World Cup Korea/Japan™

In addition: release/utilisation
of provisions of -90*

* The separate presentation of the figures 84 and –90 was chosen to enable a direct comparison with the figures shown in the previous Financial Report.
Besides, it is not possible to depict negative figures graphically.
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The improvement of the annual result for 2002 of

CHF 249 million is attributable to two factors.

On the revenue side, the projected target revenue

of CHF 970 million was almost achieved, with au-

dited revenue of CHF 963 million.

On the expenditure side, the audited expenses of

CHF 966 million were CHF 256 million down on the

figure forecast at the 2002 FIFA Congress. This

was primarily due to the effect of the cost-cutting

measures introduced (SCORE Project), as well as

to favourable business activity which made it

possible, for example, to release provisions.

In 2002, total revenue of CHF 963 million was

realised. With a total of CHF 802 million (83%),

the majority of this amount was generated by

the commercialisation of television rights for

the 2002 FIFA World Cup Korea/Japan™. A fur-

ther CHF 142 million (15%) comprised market-

ing revenue from sponsoring, hospitality, li-

cences, etc. The remaining revenue of CHF 19

million (2%) includes, for example, the activi-

ties with adidas or match levies.

There was an overall deviation of CHF 7 million

between audited revenue and forecast revenue. 

With a total of CHF 665 million (69%), the majority

of the expenses in 2002 relate to the 2002 FIFA

World Cup Korea/Japan™. A total of CHF 187 mil-

lion (19%) was spent on the Financial Assistance

Programme and Goal. Personnel costs amounted

to CHF 28 million (3%). An amount of CHF 84 mil-

lion was posted for other FIFA projects and initia-

tives. From this amount, however, must be sub-

tracted the provisions set aside for ISL/ISMM

(CHF 60 million) that have now been released, as

well as the provisions to cover currency-related

risks (CHF 30 million), which were used. This pro-

duces a negative expenditure (= revenue) of CHF

–6 million for this item*. Finally, the expenses in-

curred by FIFA Marketing AG amounted to CHF 92

million.

2002 Revenue and Expenses

1999–2002 Period 

Detailed financial statements for 2002
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DETAILED 2002 EXPENDITURE ITEMS – 2002 FIFA WORLD CUP™

CHF MILLION

DETAILED 2002 EXPENDITURE ITEMS – FAP, GOAL, PERSONNEL

CHF MILLION
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72

115

966

28

Expenses
2002 

Expenses
2002 

Key cost drivers

• Subsidy fee to Local Organising Committees (43 already paid in 2001)
• Teams: Finalist payments
• Teams: Preparation (24 already paid in 2001)
• Teams: Travel
• Teams: Accommodation
• Team workshop

• Congress
• Insurance
• FIFA delegation
• Computer Solution (69 already paid before 2002)
• Funds needed in addition to Computer Solution
• Refereeing matters, referees’ workshop
• Venue tours, working meetings, inspection visits
• Others (e.g., printed publications, legal services etc.)

Total

Value

284
208

8
11
13

3

9
13
26
78

3
7
1
1

665

Key cost drivers Value

• FIFA personnel 28
- Salaries (including social security) 25
- Others (education, recruiting, etc.) 3

• Goal 72

• Financial Assistance Programme (FAP) 115
- National association payments 89
- Confederation payments 26

527 (79%)

138 (21%)

187
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The majority of expenses for the 2002 FIFA World

Cup Korea/Japan™ resulted from the direct finan-

cial support for the Local Organising Committees

and the finalist teams, amounting to CHF 527

million (79%).

FIFA also spent CHF 187 million for the Goal and

Financial Assistance Programme (FAP) for 2002.

The high expenditure for the 2002 FIFA World Cup
Korea/Japan™, totalling CHF 665 million, resulted
primarily from the record payments made to the
Local Organising Committees (LOC) and the teams
of CHF 527 million (79%). This amount comprised
the direct payments made to the LOC in 2002 of CHF
284 million (making a total of CHF 327 million), the
highest ever prize money paid to the teams com-
peting at the final tournament totalling CHF 208 mil-
lion, and other expenditure for the teams amount-
ing to CHF 35 million (preparation, transport,
accommodation, etc.).

Further expenses were incurred as a result of the
co-hosting arrangement in Korea and Japan (e.g.
International Broadcasting/Media Centre, Com-
puter Solution etc.) and the unexpected termina-
tion of FIFA’s cancellation insurance by Axa, a 
decision which FIFA does not accept and which its
lawyers are currently contesting.

Moreover, in World Cup year, FIFA provided devel-

opment assistance of CHF 115 million for the

Financial Assistance Programme (FAP), CHF 89

million for national associations and CHF 26 mil-

lion for the confederations. A further CHF 72 mil-

lion was set aside for Goal, while FIFA personnel

expenses totalled CHF 28 million.

2002 Expenditure items

1999–2002 Period 

Detailed financial statements for 2002
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DETAILED 2002 EXPENDITURE ITEMS – OTHER PROJECTS, INITIATIVES

CHF MILLION

DETAILED 2002 EXPENDITURE ITEMS – FIFA MARKETING AG

CHF MILLION
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Key cost drivers

• Committees
• FIFA.com
• Development
• Operational IT
• FIFA Additional Events
• Charity/donations, communications projects
• e-FIFA
• Building, maintenance and support
• Broadcasting
• National association projects
• Extraordinary and non-business related expenses 

Subtotal

• Release provision ISL
• Utilisation currency provision

Total

Value

10
9
6
6
5
5
4
2
3
2

32

84

–60
–30

-6

Key cost drivers

• 2002 FIFA World Cup™ marketing & rights delivery
• Hospitality 
• Staff expenses
• Internet
• 2002 media buy
• FIFA Additional Events
• Local office Japan/Korea
• Infrastructure Zug
• Rights protection (2002 and 2006)
• 2006 FIFA World Cup™ marketing & rights delivery
• General expenses
• Other new business
• Quality football
• FIFA Women's World Cup China PR 2003
• FIFA brand
• Others (e.g., FIFA U-19 Women's World Championship,

Quality Turf)  

Total

Value

21
15
14
12

8
7
6
4
3
3
1
1
1
1
0

–5

92

Expenses
2002 

Expenses
2002 

* The separate presentation of the figures 84 and –90 was chosen to enable a direct comparison with the figures shown in the previous Financial Report.
Besides, it is not possible to depict negative figures graphically.

*

-90*
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FIFA dedicated CHF 84 million to other projects

and initiatives for the FIFA family during 2002,

while FIFA Marketing AG incurred expenses of

CHF 92 million in this World Cup year.

FIFA’s expenditure for other FIFA projects and

initiatives, CHF 84 million, comprises a number

of direct payments to the FIFA family to cover

such items as committees (CHF 10 million),

FIFA.com (CHF 9 million), development (CHF 6

million), FIFA Additional Events (CHF 5 million),

e-FIFA (CHF 4 million) or national association

projects (CHF 2 million).

The release of the provision created for ISL/

ISMM totalling CHF 60 million resulted in a

reduction in expenditure. The same was also

true for the use of a provision of CHF 30 million

to cover currency risks. This resulted in total 

net revenue for other projects/initiatives of 

CHF 6 million.

FIFA Marketing AG incurred expenses of CHF 92

million for 2002.

Most of these expenses relate to activities con-

nected with the 2002 FIFA World Cup Korea/

Japan™. The expenses for the delivery of the

World Cup marketing rights amounted to CHF 21

million. These figures are based on contractual

agreements between FIFA Marketing AG and

FIFA’s Partners. The World Cup hospitality pro-

gramme cost CHF 15 million; this amount was,

however, matched by equivalent revenue.

2002 Expenditure items

1999–2002 Period 

Detailed financial statements for 2002
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FIFA HIGHLIGHTS, 1999–2002: COMPETITIONS

FIFA HIGHLIGHTS, 1999–2002: DEVELOPMENT

1999 2000 2001  2002

1999 2000 2001  2002

FIFA World
Youth
Champion-
ship
Nigeria
1999

FIFA
Women's
World Cup
USA 1999

FIFA Confede-
rations Cup
Mexico 1999

FIFA U-17 World
Championship New
Zealand 1999

FIFA Club
World
Champion-
ship Brazil
2000

FIFA Confede-
rations Cup
Korea/Japan 
2001

FIFA U-19 Women’s World
Championship Canada
2002

Olympic Football
Tournaments
Sydney 2000 

FIFA Futsal 
World 
Championship
Guatemala 
2000

FIFA World
Youth
Champion-
ship
Argentina
2001

FIFA U-17 World
Championship
Trinidad &
Tobago 2001

2002 FIFA World
Cup Korea/
Japan™

• Goal Programme launched
• Start with 11 pilot countries

• FAP for 204 national 
associations and 6 
confederations launched

• Goal Bureau 
established

• FAP running

• 12 Development Offices
successfully installed

• FAP running

• 117 beneficiary countries
• 39 Goal projects inaugurated

• 65 countries audited
• 94% of funds released

end of 
2002

• 58 Futuro courses (Coaching, Refereeing, Administration, Sports Medicine)
• 214 courses in coaching, refereeing, administration, women’s football, futsal and marketing

D
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In addition to the successful planning and 

staging of 12 FIFA competitions, the highlights

of the period 1999–2002 were the launch and

continuation of the FIFA development projects,

which constitute one of FIFA’s most important

tasks. 

Competitions and Development

1999–2002 Period 

Highlights 1999–2002

The Goal Programme has a budget of CHF 100 mil-

lion. In the four years since it was set up, 117 coun-

tries have benefited from Goal. Depending on the

requirements of the individual countries, associa-

tion headquarters and technical centres have been

built, pitches and artificial surfaces have been laid,

or existing facilities have been renovated.

The Financial Assistance Programme (FAP), has a

total budget of USD 264 million. It provides equally

distributed, direct financial support for all 204

national associations (USD 204 million). In addition,

the confederations are guaranteed equally distrib-

uted, direct financial support totalling USD 60 mil-

lion. 

Furthermore, FIFA provides a comprehensive pro-

gramme of international courses, covering foot-

ball’s essential elements.

In the 1999–2002 period, FIFA staged 12 compe-

titions with considerable success. A total of nine

different types of competition were held:

• FIFA World Youth Championship
• FIFA Women’s World Cup
• FIFA Confederations Cup
• FIFA U-17 World Championship
• FIFA Club World Championship
• Olympic Football Tournaments 

(including preliminary competitions)
• FIFA Futsal World Championship
• FIFA U-19 Women’s World Championship
• FIFA World Cup 

(including preliminary competitions)

These competitions took place throughout the

world and were spread over five continents.
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The FIFA World Cup™ is the most impor-

tant single-sport event in the world and

also by far the most significant source of

income for FIFA. 

In every respect, the 2002 FIFA World

Cup™ was a World Cup of superlatives.

The stadiums in Korea and Japan were, 

on average, 94% full. In spite of the un-

favourable transmission times in Europe

and America, a cumulative audience of 

30 billion followed the World Cup on tele-

vision.

Korea/Japan 2002 provided impressive

proof of the unique standing that the FIFA

World Cup™ enjoys in the world of sport.

Immaculate organisation and attractive

matches merely served to enhance the

image of FIFA’s flagship competition still

further.

The FIFA World Cup™ is the most important single-sport event 

in the world and also by far the most significant source of income

for the governing body of world football. With the aid of World Cup

revenue generated from the sale of television and marketing

rights, FIFA finances its own activities and, above all, its compre-

hensive development and assistance programmes for the bene-

fit of its member associations. 

In the run-up to the 2002 FIFA World Cup™ in Korea and Japan,

the first to be held in Asia and in two countries, doubts were

expressed in many quarters about this competition being suc-

cessfully staged, and also about the financial aspects. However,

FIFA proved all of these doubters wrong. The stadiums in Korea

and Japan were, on average, 94% full. In spite of the unfavourable

transmission times in Europe and America, 30 billion people world-

wide followed the 64 matches at the final tournament in front 

of their television screens at home or in restaurants or on giant

screens in public venues. The final alone – between Brazil and 

Germany – captivated more than 1.1 billion television viewers.

In every respect, the 2002 FIFA World Cup ™ was a World Cup

of superlatives. Approximately 4,700 journalists, photo-

graphers and Internet writers, together with some 6,000 tele-

vision reporters, filed stories from the 20 host cities. On tele-

vision, 41,315 hours of programming were shown worldwide,

a more than 30% increase on France 98 (29,700 hours). The 

official FIFA event website, FIFAworldcup.com, set a new record

by attracting over two billion page views, a record that could

well stand for some time to come, even in the fast-moving world

of Internet.

Korea/Japan 2002 provided impressive proof of the unique

standing that the FIFA World Cup™ enjoys in the world of

sport. Immaculate organisation and attractive matches mere-

ly served to enhance the image of FIFA’s flagship competition

still further, and this has been reflected in the successful con-

clusion of the marketing agreements for 2006, thus creating

an excellent basis for FIFA to pursue its current and future

activities.

2002 FIFA World Cup Korea/Japan™ 

1999–2002 Period

Highlights 1999–2002
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With the creation of the FIFA Additional

Events for youth and women players and

for indoor footballers, FIFA has shown a

dynamic response to new trends and

requirements over the past 25 years and

helped football to achieve truly universal

significance.

Even though the FIFA Additional Events do

not have quite the same appeal as the

World Cup, they are nevertheless some of

the most attractive permanent fixtures in

the international football calendar, and it

would now be difficult to imagine the

game without them. In addition, they are

a cornerstone in the development of 

football.

Apart from the FIFA World Cup™, FIFA also stages a dozen

more tournaments within a four-year period (see page 32,

Competitions and Development). 

With the creation of the so-called FIFA Additional Events, FIFA

has shown a dynamic response to new trends and requirements

over the past 25 years and has helped football to achieve truly

universal significance. Whereas football’s main protagonists

came from Europe and South America at the start of the 1970s,

nowadays, not only is every continent represented, but also

every level of society, thanks to various development schemes

and specifically targeted assistance campaigns carried out by

FIFA. 

By staging the FIFA Additional Events, it is FIFA’s aim to get both

male and female football players of all abilities involved in inter-

national football activity. At the same time, new markets and con-

sumer groups are introduced to football; this is clearly illustrated

both by the game’s constantly growing popularity and also by the

market value of the FIFA World Cup™.

Even though the Additional Events do not have quite the same 

appeal as the World Cup, they are nevertheless some of the most

attractive permanent fixtures in the international football 

calendar. The final of the FIFA Women’s World Cup 1999 in 

Pasadena, played in front of 90,000 spectators; the final of the 

Futsal World Championship 2000, which was enjoyed by a sell-out

crowd in Guatemala; and the final of the U-19 Women’s World

Championship 2002 in Edmonton, played before 48,000 specta-

tors, all provided spectacular proof of how well accepted these 

competitions have now become with the football-watching public. 

FIFA Additional Events

1999–2002 Period

Highlights 1999–2002

Women’s Olympic Football Tournaments Sydney 2000 

Men’s Olympic Football Tournament Sydney 2000 

FIFA Women’s World Cup USA 1999 

FIFA U-19 Women’s World Championship Canada 2002 

FIFA Futsal World Championship Guatemala 2000 

FIFA U-17 World Championship New Zealand 1999 

FIFA World Youth Championship Nigeria 1999 

FIFA Confederations Cup Mexico 1999

FIFA Club World Championship Brazil 2000 

FIFA World Youth Championship Argentina 2001

FIFA U-17 World Championship Trinidad & Tobago 2001 

FIFA Confederations Cup Korea/Japan 2001
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The Goal Programme initiated by FIFA President

Joseph S. Blatter was adopted at the FIFA Congress

in Los Angeles in 1999. By launching Goal, FIFA 

heralded a new era in development work. Goal is

based on the vision of a “House of Football”. Not

a single house, but a house in every country and a

house for each of our 204 member national asso-

ciations. A house that is open to all those who are

involved in football and all supporters of the game.

In the first four years, 117 countries have been able

to benefit from the Goal Programme. Depending on

the requirements of the individual countries, asso-

ciation headquarters and technical centres have

been built, pitches and artificial surfaces have been

laid, or existing facilities have been renovated. 

The 4-year budget for Goal is CHF 100 million. By

the end of 2002, 39 projects had been completed

and CHF 72 million of the budget had been invested

in completed or ongoing projects. Most of the pro-

jects will, in all probability, be completed by the end

of 2003.

Goal Programme

1999–2002 Period 

Highlights 1999–2002

Laos: Training centre with two football fields 

in Vientiane, inaugurated on 8 May 2002.

Maldives: Artificial turf field in Male, 

inauguration in December 2003.

Montserrat: Natural grass field with 

security fence in Plymouth, inaugurated 

on 2 April 2002.

Nicaragua: Technical centre in Diriamba, 

inaugurated on 21 April 2002.

Croatia: Headquarters in Zagreb, 

inaugurated on 24 August 2000.

Lithuania: Artificial turf field in Kaunas, 

inaugurated on 30 November 2002.

Solomon Islands: Renovation of Lawson 

Tama Stadium in Honiara, inaugurated on 

20 August 2001.

Samoa: Two training fields at Toleafoa 

J.S. Blatter Football Complex in Apia, 

inaugurated on 21 July 2001.

Mozambique: Football Academy in 

Namaacha, inaugurated on 8 April 2002.

Zambia: Headquarters (Football House) in

Lusaka, inaugurated on 6 April 2002.

Peru: Regional training centres with 

administration building in Piura and Tacna,

inaugurated on 27 November 2002.

Paraguay: Technical centre in Ypané, 

inaugurated on 11 March 2003.

Examples of Goal projects:
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FINANCIAL ASSISTANCE PROGRAMME: USE OF FUNDS

PER CENT*

FINANCIAL ASSISTANCE PROGRAMME: USE OF FUNDS

PER CENT*
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100% = USD 204 million

Infrastructure

Competitions

Additional expenses
Promotion, courses

Staff

Grassroots football, 
development

Additional expenses
Promotion/courses

Staff

Grassroots football

Competitions

Infrastructure

Asia Africa North South Oceania Europe
and America
Central
America,
Caribbean

* Distribution only known for 2001/2002

* Distribution only known for 2001/2002
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In 1999, FIFA President Joseph S. Blatter brought

to fruition the Financial Assistance Programme

(FAP) that had been launched by the previous FIFA

President Dr João Havelange in 1996 for the bene-

fit of all national associations. In the four years from

1999–2002, each association, irrespective of its

size, received USD 1 million, which was used for

wide-ranging areas of football development. The

six confederations each received USD 10 million

during the same period.

A set of regulations adopted by the FIFA Executive

Committee governs how the funds may be used.

These regulations provide not only for regular

monitoring, but also stipulate that a selection of

national associations should undergo an audit

review every year. Between 2000 and 2002, a

systematic audit was conducted among 65 na-

tional associations by the audit company KPMG

to ensure correct use of the funds. 

Financial Assistance Programme (FAP)

1999–2002 Period 

Highlights 1999–2002

A large part of the funds from the Financial

Assistance Programme (FAP), 33%, was in-

vested in building/renovating football infra-

structure. Consequently, the vision of the

House of Football has been realised, often

together with the Goal Programme. 23% of the

funds were used to enable national teams to

take part in the numerous competitions 

staged by FIFA and the confederations, with a

considerable share going towards youth teams.

There is no uniform pattern for deployment of

the funds in the different footballing regions.

South America used 60% of the financial assist-

ance for infrastructure; for Europe, the figure

was 43%. In Oceania (25%) and also in North

and Central America and the Caribbean (33%),

the main emphasis for use of the funds was

specifically targeted to set up an efficient foot-

ball administration for the national associations.
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CRISIS MANAGEMENT BY FIFA, 1999–2002 

10 Apr
2001

21 May
2001

1 Aug
2001

11 Oct
2001

29 Oct
2001

21 Nov
2001

8 Apr
2002

4 Apr
2002

Examples of
action taken
by FIFA

Unexpected
contingencies

ISL/ISMM
bankruptcy
procedure

Announcement of 
cancellation of World
Cup insurance by Axa

Insolvency of
KirchMedia

(Munich)

Foundation 
of FIFA 
Marketing AG

New World 
Cup insurance
contract with
National 
Indemnity

Transfer of 
FIFA World Cup™ 
TV rights to 
KirchMedia 
WM AG (Zug)

Securitisation
transaction

Launch of 
SCORE 
programme
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Successful crisis management 
1999–2002

1999–2002 Period 

Highlights 1999–2002

The 1999 – 2002 period will be remembered for a number of unexpected events. However,

FIFA was able to take the correct steps to ensure that every obligation was fulfilled on time

and in its entirety. For example, despite a turbulent economic climate, the securitisation

transaction allowed FIFA to obtain the liquidity required to look after its interests indepen-

dently of banks or third parties. Further successes include the precautionary founding of

FIFA Marketing AG before the start of the ISL bankruptcy procedure, the signing of a new

World Cup cancellation insurance policy just 17 days after the original policy had been 

cancelled by Axa and the precautionary transfer of the FIFA World Cup™ TV rights to Kirch

Media WM AG (Zug) before the insolvency of the KirchMedia group in Munich. Since the

beginning of 2003, Infront Sports & Media, that has taken over the activities from Kirch

Media WM AG, is responsible for the worldwide marketing and sales of the 2002 and 2006

FIFA World Cup™ television rights. The figures for the period reflect successful crisis mana-

gement, and FIFA’s economic partners, as well as banks and rating agencies, have all been

impressed by the measures taken. 
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2003–2006 Period
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CONVERSION TO INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS*)

DIFFERENCES BETWEEN CASH METHOD AND IFRS (IAS)

International Financial Reporting Standards (IFRS*) …

• Best known accounting standard worldwide

• Mandatory for listed companies in European 

Union and Switzerland from 2005 onwards

• Already used by many large companies in 

Europe (e.g., Nestlé, UBS, Novartis)

• Provides true and fair financial presentation

• Requires high-quality, transparent, comparable 

financial information

… help FIFA to produce internationally acknowledged 
financial reports

• Matching cost and revenue on systematic basis

• Revenue recognition clearly distinct from cash flows

• More transparency through increased disclosure to the

external world

• Clear financial picture of main FIFA activities

• Financial presentation in line with expectations of interna-

tional community

* Previously known as International Accounting Standards (IAS)

Cash method principles

• On receipt/payment of funds

• According to Swiss legal mini-
mum requirements

Topic

• Revenue/expense 
recognition

• Financial statements

IFRS principles

• Systematically over project
period reflecting economic
substance of transactions

• Primary statements consisting
of balance sheet and state-
ments of income, cash flows
and movements in equity

• Detailed and comprehensive
notes as fundamental part of
the financial statements
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The 2000 FIFA Congress in Zurich welcomed FIFA’s

proposal to meet the requirements to convert FIFA’s

accounting principle to International Accounting

Standards (IAS) by 31 December 2002, thereby

ensuring that accounting could be carried out in

line with IAS with effect from 1 January 2003.

These accounting standards, which are to be de-

veloped further in the future, are no longer known

as IAS, but have been renamed IFRS (International

Financial Reporting Standards), although it is not

expected that this will bring about any major 

change in practices.

Today’s global capital markets attach great impor-

tance to high-quality, transparent accounting that

can be compared across borders. The International

Financial Reporting Standards (IFRS, previously

known as IAS) meet these requirements. In 2001,

the European Commission proposed a motion, ob-

liging all listed companies in the European Union

to keep their accounts in accordance with IFRS/IAS

from 2005 onwards.

Since it is not a listed company, FIFA is not bound

by this motion. However, FIFA is keen to ensure high

standards of quality and transparency with regard

to its member national associations. The 2000 

Congress therefore welcomed FIFA’s decision to

convert its accounting principle to IFRS/IAS with

effect from 1 January 2003.

In addition to offering increased transparency

and providing international comparability for

FIFA, the introduction of International Financial

Reporting Standards (IFRS) has the advantage

that revenue and expenditure can be recorded

in a more systematic way. This means that by

using IFRS the revenue from the FIFA World

Cup™, which is realised chiefly in the World Cup

year itself, may be recorded in preceding years

(on the basis of the preparatory work carried

out for the competition). In this way, the signi-

ficant fluctuations in revenue and expenditure

that currently occur during a FIFA financial cycle

can be levelled out and turned into more even

annual results.

Conversion of the financial
reporting to IFRS (IAS)

2003–2006 Period 

Conversion to IFRS (IAS)
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FORECAST 2003–2006*: CASH METHOD

CHF MILLION

RESULT 2003–2006: IMPACT OF IFRS (IAS)

CHF MILLION

Revenue
• World Cup TV rights
• World Cup marketing
• FIFA Additional Events
• adidas
• Licensing
• Match levies
• Others

Expenses
• 2006 FIFA World Cup
• FIFA Additional Events
• FIFA development and other projects
• Congress, committees, meetings, etc.
• FIFA administration
• IT/real estate
• FIFA Marketing AG

Result 

2003

244.1
217.4

0.0
2.1

10.0
5.6
1.0
8.0

–354.8
–19.0
–39.4

–165.4
–32.0
–58.0
–14.0
–27.0

–110.7

2004

198.2
156.9

0.0
13.2
10.0

8.4
1.0
8.7

–328.2
–38.0
–13.4

–146.8
–32.0
–60.0
–14.0
–24.0

–130.0

2005

589.6
536.6

0.0
3.1

10.0
24.9

1.0
14.0

–468.7
–145.0

–29.9
–146.8

–32.0
–63.0
–14.0
–38.0

120.9

2006

1,009.9
785.9
150.0

0.1
10.0
49.9

1.0
13.0

–720.2
–419.0

–5.4
–146.8

–32.0
–65.0
–14.0
–38.0

289.7

2003–2006

2,041.8
1,696.8

150.0
18.5
40.0
88.8

4.0
43.7

–1,871.9
–621.0

–88.1
–605.8
–128.0
–246.0

–56.0
–127.0

169.9
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-50

50

100

150

200

250

300

-100

-150 -111
-130

121

290

170

2003 2004 2005 2006 Total
2003–2006

2003 2004 2005 2006 Total
2003–2006

Cash method IFRS (IAS) SCHEMATIC

• Systematic revenue and expense recognition
• Adjustment of provisions 
• Accounting for derivative financial instruments

Impact of IFRS: annual result more
evenly distributed over 4-year period

* Hospitality project and 2006 LOC support not included (see p. 61); Additional budget requirements (see p. 52)
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In 2002, a forecast for the period 2003–2006

was presented to the FIFA Congress in Seoul,

based on the cash method that FIFA has always

used thus far.

The introduction of International Financial

Reporting Standards (IFRS/IAS) as a basis for

accounting will have a definite impact on the

annual result. By using a more systematic

method of recording revenue and expenses

based on actual progress made (i.e. the status

of preparation work carried out) for a FIFA com-

petition or project, fluctuations in revenue and

expenses are reduced; fluctuations in the annual

results over the four-year period are therefore

also reduced.

A budget showing the projected revenue and

expenses for the years 2003 to 2006 was pre-

sented to the 2002 FIFA Congress in Seoul. As

had been the case in previous years, this fore-

cast had been drawn up using the cash method

of accounting.

Based on minimum payments and using the

cash method, FIFA anticipates a result of 

CHF 170 million for the period 2003–2006.

Together with the surplus funds remaining from

the 1999–2002 period, this will ensure that

FIFA has adequate leeway to enable it to react

to unforeseen events during the current period

as well.

The introduction of IFRS has a definite impact on

the annual result, compared to the cash method.

By using the “percentage of completion” method,

for example, revenue and expenses for a competi-

tion (e.g. the FIFA World Cup™) or a project can be

determined on the basis of the actual progress

made with the project. As a result, more even

annual results are achieved (cf. graph on left). 

Forecast using cash method accounting 
and the impact of IFRS (IAS)

2003–2006 Period 

Forecast for 2003–2006
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BREAKDOWN OF REVENUE, 2004 (CASH METHOD)

CHF MILLION

BREAKDOWN OF EXPENSES, 2004 (CASH METHOD)

CHF MILLION

50

100

150

160

170

180

190

200

18

198

13

157

10

Others*

adidas

FIFA Additional Events

TV rights

Revenue 

*  E.g., licensing, FIFA Marketing AG, match levies

25

50

75

100

125

150

175

200

225

250

275

300

325

350

350 351

61

141

89

42

18

FIFA operational
expenses and services*

Business (FIFA Marketing AG)

National associations & football administration

Competitions

Development 

Expenses 

Including additional budget
request of CHF 23 million 
(compared to page 48). 

* Consisting of Presidential Office, General Secretary, Committees, HR & Services, Communications, Stadium & Security, Finance & Controlling
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For reasons of consistency, during the process of

converting the accounting principle to IFRS (IAS),

the individual annual budgets will continue to be

submitted to Congress for approval as cash bud-

gets. The budget for 2003 and the forecast for the

whole 2003–2006 period were submitted to the

2002 FIFA Congress in Seoul last year,  still based

on the cash method. This procedure will be conti-

nued into this year.

The annual financial statements for the years

2003 to 2006 will, as announced, be IFRS-based.

Comparison of the IFRS annual financial state-

ment with the cash budget approved in the pre-

vious year means that the IFRS annual statement

can be separated into a cash component and a

deferred component. This cash component will

then be compared with the approved cash budget

and any possible deviations explained.

Anticipated revenue in 2004 (with the cash

method) is CHF 198 million. CHF 157 million

(79%) of this will be generated by TV rights for

the 2006 FIFA World Cup Germany™. CHF 13

million (7%) will come from FIFA Additional

Events. A further CHF 10 million (5%) will be pro-

vided by adidas. The remaining CHF 18 million

(9%) will be realised from licences, activities

conducted by FIFA Marketing AG and the per-

centage levies payable to FIFA from interna-

tional “A” matches.

At the end of 2002, FIFA underwent internal reor-

ganisation (see page 56). The principle behind

the structure of the expenses budget for 2004

reflects FIFA’s new organisational structure. 

Total budgeted expenses for 2004 amount to

CHF 351 million (cash method), including an

additional budget request of CHF 23 million com-

pared to the figures shown in the table on page

48. Despite the increased expense budget for

2004, the projected result of CHF 170 million for

the 2003–2006 period (cf. page 48) is expected

to remain unchanged mainly due to additional

revenue and reallocation of expenses within the

2003–2006 period.

Revenue and Expenses 
for 2004 (Cash Method)

2003–2006 Period 

Budget for 2004
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DETAILED BREAKDOWN OF EXPENSES, 2004 (CASH METHOD)(1/2)

CHF MILLION

DETAILED BREAKDOWN OF EXPENSES, 2004 (CASH METHOD)(2/2)

CHF MILLION

25

50

75

100

125

150

175

200

225

250

275

300

325

350
350.9

89.3

41.8

18.0

25

50

75

100

125

150

175

200

225

250

275

300

325

350
350.9

141.2

60.6

FIFA operational expenses 
and services
• Presidential Office
• General Secretary
• Committees
• HR & Services

-Personnel
-Services

• Communications
• Stadium & Security
• Finance & Controlling

National associations & 
football administration
• Congress
• Relations with NA
• CAS
• CIES
• Players’ Status
• Other

18.0

12.8
1.3
0.8
1.7
0.4
1.0 Expenses 

Competitions
• 2006 FIFA World Cup™
• 2010 FIFA World Cup™
• FIFA World Youth

Championship 2005
• FIFA U-17 World

Championship 2005
• FIFA U-19 Women’s World

Championship 2004
• FIFA Futsal World

Championship 2004
• Olympic Tournaments 2004
• FIFA Club World

Championship 2005
• Blue Stars/FIFA Youth Cup

60.6
34.2

0.5
0.2

0.1

7.2

7.3

9.7
0.3

1.1

141.2
81.6
24.4
25.0

1.0
2.0
1.7
0.8
4.7

Development
• Financial Assistance Programme*
• Confederation payments*
• Goal
• Humanitarian Support Fund
• F-MARC
• Refereeing
• Courses
• Other

Expenses

* USD 250,000 per NA and USD 2,500,000 per confederation

* Structure and size of budget subject to review

Business*
• Personnel
• Marketing 

development
• Legal
• Hospitality
• Marketing & rights

delivery
• Licensing
• TV
• Infrastructure
• Other (e.g., marketing

services, IT)

89.3

3.6
4.0

14.0 

27.3
14.1
18.6

0.1
7.6

41.8
14.2

7.8

4.8
3.3
2.5

2.1
1.7
1.7
3.7
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The budget for 2004 was proposed to and 

approved by the Finance Committee and the 

Executive Committee. Final approval of this 

budget rests with the 2003 FIFA Congress.

In 2004 as well, FIFA will be able to meet all of

its financial obligations towards all of its inter-

est groups in full. FIFA will be able to maintain

the same level of financial support in 2004 as in

the preceding period 1999–2002, particularly

through development projects for the national

associations, such as the Financial Assistance

Programme and Goal.

Expenses for 2004 (Cash Method)

2003–2006 Period 

Budget for 2004
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Special topics
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NEW FIFA ORGANISATIONAL STRUCTURE

General
Secetary

Communi-
cations

Legal

Presidential
Office

NA & Football
Administration

Stadiums &
Security

Division
Development

Division
Competitions

Division Finance 
& Controlling

Division
HR & Services

EXCO

President

Division
Business
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In March 2003, the FIFA Executive Com-

mittee adopted a new organisational

structure to ensure that FIFA would adapt

to the changed requirements.

The President monitors the implementa-

tion of the decisions taken by the Con-

gress and the Executive Committee. The

General Secretary is responsible for en-

suring that these decisions are indeed

implemented. For this purpose, he has

three Service Units and five Divisions

reporting to him.

The new FIFA organisational structure was approved by the FIFA

Executive Committee on 6 March 2003. The President monitors

the implementation of decisions taken by the Congress and the

Executive Committee; he is supported by the Presidential 

Office and Communications. This ensures uniform communi-

cation to the outside world.

The General Secretary is responsible for implementing the deci-

sions taken by the Congress and the Executive Committee. He

has three Service Units and five Divisions reporting to him. 

The National Associations & Football Administration Unit 

supports the General Secretary in dealing with important nation-

al association-related matters. FIFA’s response to an increased

demand for safety and security has been to set up the 

Stadiums & Security Unit.

Five Divisions are responsible for dealing with all other FIFA

activities. The Development Division is responsible for the 

development programmes. The Competitions Division is 

responsible for the organisation of all FIFA competitions, and

in particular the FIFA World Cup™. The Finance & Controling

Division monitors and manages FIFA’s finances. Various

important departments are united within the HR & Services

Division. And, finally, the Business Division coordinates FIFA’s

commercial activities (Marketing, TV, New Media).

New FIFA Organisational Structure

Special topics

New FIFA Organisational Structure
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FIFA MARKETING AG: EFFECTIVE CRISIS MANAGEMENT

MMAARRKKEETTIINNGG

Legal foundation of
FIFA Marketing AG

ISL bankruptcy
becoming obvious

Briefing by FIFA
President with
regard to potential
implementation of
FIFA Marketing AG
and with request for
a feasibility study

Feasibility 
confirmed

CEO and Managing
Director of FIFA
Marketing AG
appointed

Start of ISL bank-
ruptcy procedure

Start of FIFA
Confederations Cup
operations with the
support of Zug bank-
ruptcy office and
Ernst & Young

Start of FIFA
Marketing AG busi-
ness activities with
new team and the
support of Sports
Marketing Korea and
Sports Marketing
Japan (former
ISL local offices)

10 April 2001 17/18 May 2001 20 May 2001 21 May 2001 1 June 2001
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With FIFA Marketing AG, FIFA has internalised

important dimensions of its rights commercial-

isation. The results obtained by FIFA Marketing

AG have already proven that FIFA took the right

decision at that time.

FIFA Marketing AG was set up in just 15 days,

and it fulfilled all of the obligations towards the

Official Partners to their entire satisfaction. 

Following the collapse of ISL, FIFA sustained

losses of CHF 51 million in the period 1999–

2002. However, for the period 2003–2006, an

improved result of over CHF 250 million is anti-

cipated – in contrast to the originally forecast ISL

scenario.

On 17 May 2001, just a few days before the FIFA

Confederations Cup and around one year before

the start of the 2002 FIFA World Cup Korea/

Japan™, ISL, the company that had acted on

FIFA’s behalf for commercialising marketing

rights and certain television rights, collapsed.

In an extraordinarily swift action, FIFA Mar-

keting AG was set up under the personal direc-

tion of the President within a timeframe of just

15 days. Its most important objective was to

ensure that all obligations towards FIFA’s 

Official Partners for the 2002 FIFA World Cup

Korea/Japan™ were met.

FIFA Marketing AG

Special topics 

FIFA Marketing AG
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OFFICIAL PARTNERS OF THE 2006 FIFA WORLD CUP GERMANY™
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The preparations for the 2006 FIFA World

Cup Germany™ are already in full swing.

The next major milestone will be the preli-

minary draw in December 2003.

Marketing of the FIFA World Cup is also

running according to plan and is already

giving cause for justified optimism that

this supreme football event will prove to

be a financial success.

Marketing of the FIFA World Cup Germany 2006™ is pro-

gressing extremely successfully.

As early as December 2002, i.e. more than three years before

the start of the FIFA World Cup™, all 15 FIFA Partners were

already on board. The considerable confidence that these

Partners have shown in FIFA is proof of the enormous value

potential of this supreme football event.

The sale of television rights is likewise proceeding very 

successfully. Around 75% of the television contract volume was

signed by as early as June 2003.

Another important financial element of the FIFA World Cup™ is

the Hospitality Programme. This involves the sale of VIP pack-

ages, i.e. tickets linked to special services, such as catering

in the stadiums. This programme allows FIFA to finance the

funding of the amount of CHF 250 million for the German Or-

ganising Committee. The Hospitality Programme and financial

support for the German Organising Committee were not deter-

mined until after publication of the 2003–2006 forecast (2002

FIFA Congress in Seoul) and are therefore posted separately

(see table p. 48).

2006 FIFA World Cup Germany™

Special topics 

2006 FIFA World Cup™
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INTERNAL AUDIT COMMITTEE

• Checks the annual accounts/other published financial information

• Looks at the external auditors’ reports so as to ensure that 
appropriate action is taken if shortcomings have been detected

• Works with the external auditors so as to ensure that the reviews 
of the annual accounts are being carried out properly

• Ensures that FIFA issues reports in compliance with existing 
legal and statutory requirements

Audit
Committee

Finance
Committee

Executive
Committee

Congress

Report

Conclusions and
recommendations
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The Internal Audit Committee is yet another 

element introduced by FIFA with the aim of

adding even greater transparency to its financial

dealings.

The setting up of an Internal Audit Committee

arose from discussions at the FIFA Congress in

Seoul on 29 May 2002 and a proposal put forward

there by one of the national associations.

The first nominations for membership of the Audit

Committee were put forward at the meeting of the

Executive Committee on 23/24 September 2002.

The first meetings of the Audit Committee took

place in Zurich on 5 March and 13 June 2003.

Internal Audit Committee

Special topics

Internal Audit Committee

The Internal Audit Committee comprises a maxi-

mum of 10 members whose names are put for-

ward by the FIFA President and ratified by the

Executive Committee.

The members of the Audit Committee are repre-

sentatives of the national associations and

must have detailed knowledge and wide expe-

rience in financial matters. They may not belong

to either the Executive Committee or the Fi-

nance Committee.

As a rule, the Audit Committee meets twice a

year. Its main tasks are as follows:

• To check the annual financial statement and

other published financial information

• To look at the external auditors’ reports

• To work together with the external auditors

to ensure that the reviews of the annual

accounts are conducted in a proper manner

• To ensure that FIFA issues reports that are in

compliance with the legal and statutory re-

quirements in force.

After each meeting, the Chairman of the Audit

Committee reports the committee’s findings

and recommendations to the Finance Commit-

tee. The Audit Committee attends the Congress

and reports on its work. 
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SCORE ASPIRATION

CHF MILLION

SCORE IMPLEMENTATION, STATUS MARCH 2003

CHF MILLION

Focus on revenue increase

Focus on cost optimisation
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Additional and past events

FIFA brands

Professionalisation

Operational IT projects

e-Strategy/Computer Solution

Development programme

CAS, Professional refereeing

SCORE institutionalisation

Revenue aspiration

Short-term 2001–2002 10–30

Medium-term 2003–2006 60–110
Total aspiration

Short-term 2001–2002 80–110

Medium-term 2003–2006 230–400

Total approx. 310–510
Cost aspiration

Short-term 2001–2002 70–80

Medium-term 2003–2006 170–290

Focus on revenue increase

Focus on cost optimisation

Im
pl

em
en

ta
ti

on
 m

on
it

or
in

g

Additional and past events

FIFA brands

Professionalisation

Operational IT projects

e-Strategy/Computer Solution

Development programme

CAS, Professional refereeing

SCORE institutionalisation

SCORE project

Aspiration Identified Detailed Launched

310–510 632.4 596.1 401.5 308.9

Management
responsibility

Realised
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SCORE has the ambitious goal of generating a

total value of between CHF 310 million and CHF

510 million from 2001 to 2006. By the end of

March 2003, initiatives with potential savings of

CHF 402 million had already been launched; of

this amount, CHF 309 million had already been

realised.

The SCORE project is made up of nine modules;

two of them focus on increasing revenue and

six on optimising expenses. The ninth module

(monitoring implementation) strictly supervises

the implementation of initiatives on both the

revenue and expenditure sides.

The short-term objective of SCORE was to bring

about a total value of CHF 80–110 million by the

end of 2002. In the medium term, the aim is to

realise savings of CHF 230–400 million for the

2003–2006 period. The overall impact by 2006

should thus be savings of CHF 310–510 million.

SCORE has been launched successfully. Of the

80 or so initiatives thus far identified and de-

tailed (with overall potential savings of CHF 632

million), more than 50 had already been initiated

by March 2003, with a potential impact of CHF

402 million. Of this amount, FIFA has so far

actually realised savings of CHF 309 million.

SCORE Project

Special topics

SCORE Project
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Annex

Report by the Internal Audit Committee

Report of the Internal Audit Committee to the FIFA Congress

In our function as the Internal Audit Committee of FIFA we have assessed the Consolidated Financial

Statements (balance sheet, income statement and notes) of Fédération Internationale de Football Association

for the period from 1st January 1999 to 31st December 2002. 

Our responsibility is to express an opinion on these financial statements based on our assessment in 

compliance with the audit charter of 5th March 2003. We have assessed the positions and information 

of the four-year financial statements through: 

• Examination of the audit reports of the external auditors; 

• Examination of the Management Letter 2002; and

• Discussion of the four-year financial statements during the meetings of the Internal Audit Committee held on

5th March 2003 and 13th June 2003 in the presence of the FIFA President, the General Secretary, the Deputy

Director of Finance & Controlling and the external auditors. 

We have also assessed the accounting principles used, significant estimates made and the overall 

presentation of the financial statements. We believe that our assessment provides a reasonable basis for our

opinion. Furthermore, we confirm that we had unrestricted and complete access to all relevant documents and

information necessary for the assessment.

Despite the references of the respective paragraphs of the auditor’s report of 7th March 2003 regarding

- Qualification of the certainty of the outcome of the proceeding and impact thereof concerning the

postponement of the Club World Championship in 2001;

- Information regarding the impact of the securitisation transaction; and

- Information regarding the opening balance sheet of January 1, 1999,

we recommend that the FIFA Congress approve the four-year financial statements.

For the Internal Audit Committee

Dr Franco Carraro

Chairman
Date: 13 June 2003
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